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Rarely do political developments
in Africa coincide so precisely that
news from each region seems
to follow a pre-arranged theme,
the way they did in January 2017.
From northern to southern Africa,
despots who seemed as immovable
as Kilimanjaro were having their
foundations shaken by populist
pressures. In West Africa, a dictator
held out against an election that
went against him but could not
forestall a democratic surge. That
same citizen resentment of longentrenched rulers caused one
Central African autocrat to promise
to step down by year’s end, as did
an even longer-established autocrat
in Southern Africa. Democratic
pressure was also exerting itself
against the undemocratic excesses
of regimes in eastern and northern
Africa to enact real political reform.
That
all
this
change
was
accomplished without bloodshed,
as would be nearly the only way
to influence such governments in
the past, represents a remarkable
milestone for Africa. Changes
of governments have with some
exceptions been accompanied by
conflict, and have been the staple
of ACM’s coverage of Africa. Thus
far in 2017, conflict resolution in
the form of diplomacy has been the
prime mover of regime change. For
Afro-optimists, there is reason to
find cheer in such a development,
particularly when compared to
the chaotic and conflicted record
of the West’s new governments.
A complete analysis of the events
behind the media headlines awaits
you in this newest edition of ACM.
Ufundze kahle! (“Read well!”)
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Populist tremors rattle Africa’s
entrenched rulers

African leaders, who have held on to their power for decades, are being forced from power — not by
revolution or coups d’état but by a continent-wide desire for more democratic leadership. None of
the old guard wants to go, but some are showing foresight and setting the terms of their departure.
enriching their families through
their nation’s resources. Some
of these rulers are inheritors of
family dynasties, while others are
once-respected liberation leaders,
corrupted by power into thinking
they are indispensable.
Country leaders change slowly
in Africa, where sudden change

is usually through extra-legal
means, like coups d’état. Elections
are mostly predetermined in
one-party states, and the ruler
in charge also has the legislature
and judiciary under his control.
Despite
these
obstacles,
Africans have used their ballots to vote in new leadership.

February 2017 Edition

Africa
is
witnessing
an
unprecedented departure of old
guard despots. Men who have
held tight the reins of power for
decades are on their way out. The
Presidents-for-Life have retained
their positions by corrupting
constitutions and stage-managing
elections, while using their national
treasuries as personal banks and

A presidential election billboard in Serekunda, The Gambia. Having suffered defeat in the December 2016 elections,
Jammeh finally stepped down in January 2017 in the face of mounting regional and international pressure.
Photo courtesy Sachara/Wikimedia Commons

All images used by ACM are licensed under the Creative Commons Attribution-ShareAlike/NoDerivs agreements – http://bit.ly/K9eh9h & http://bit.ly/RaejCi.
Images are not endorsed by their source nor modified and all graphics are original ACM creations using data from the source credited, unless stated otherwise.
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Historical flashback: On 1 November 2014, Lieutenant-Colonel Zida announces to demonstrators that Blaise Compaoré has
agreed to step down, 27 years after taking power in a military coup d’état.
Photo courtesy Thomas Leger/Flickr

As The Gambia’s Yahya Jammeh
showed by refusing to accept his
1 December 2016 election defeat and creating a regional crisis,
some dictators are not willing to
go. But popular will seems unstoppable. Even the most entrenched
of the Old Guard are reading the
writing on the wall and making arrangements to leave office before
they are ignominiously pushed
out. Jammeh is now the guest
of Equatorial Guinea’s dictator
Teodoro Obiang, who might be
wondering how long he will be able
to counter the rise in democracy.

February 2017 Edition

Popular will ousts rulers
from East through Central
to West Africa

4

when the people of Burkina Faso
rose up in violent protest against
President Blaise Compaoré. The
corrupt, oppressive leader had
been in power for 27 years. His
announced intention to continue
in office sparked a realisation
among the citizenry that they were
no longer willing to live under his
rule. At first resisting his removal,
Compaoré soon departed at the
urging of the military. For Africa,
Burkina Faso posed the question
of whether the popular uprising
was an anomaly or a template for
other Africans to follow. Along with
the 2011 Arab Spring uprisings
that retired several North African
despots, Burkina Faso proved the
start of a trend.

For decades, no one dared
challenge
Africa’s
dictators
except through the only means
possible: violent ouster. Once in
power these presidents stifled
civil liberties and opposition
parties, and seemed immovable.
Political observers were therefore
surprised on 31 October 2014,
Africa Conflict Monitor | In On Africa (Pty) Ltd

For Africa, Burkina
Faso posed the
question of whether
the popular uprising
was an anomaly or
a template for other
Africans to follow.

Jammeh, The Gambia’s erratic
ruler, was also brought down by
popular will. As the regional bloc,
the Economic Community of West
African States (ECOWAS) created
an armed response, supported by
a UN vote encouraging ECOWAS’s
efforts to oust Jammeh. On 19
January 2017, when election
winner Adama Barrow took the
oath of office in Senegal and
ECOWAS entered The Gambia
with jets and troops, the dictator’s
end was irreversible. Jammeh’s
situation was monitored by some
other African despots and likely
contributed to their decisions to
plan their own exits.
For decades, the norm has been
for presidential incumbents to win
re-elections, usually in perpetuity.
A week after The Gambia’s
election on 1 December 2016,
Ghanaians voted President John
Mahama out of office. Ghana is
West Africa’s most stable country
and the quick, peaceful transfer
of power was comforting to
Africa’s pro-democracy advocates,

FEATURED ANALYSIS
as was the further evidence of the
eroding electoral invincibility of
incumbent presidents.
For every Mahama, there is a
Kagame,
Rwanda’s
president
whose ruling party leveraged
popular support to execute a
constitutional coup d’état that
allows Kagame to remain in power
for years to come. However, a
similar effort by Burundi’s Pierre
Nkurunziza allowed him to stay
in office but resulted in civil war
and a massive refugee exodus as
Burundians showed disapproval
and fear of his rule. The Democratic
Republic of Congo (DRC) was
poised to also descend into civil
war when Joseph Kabila sought to
change the constitution to extend
his family’s hold on the presidency
that spanned three decades. This
time the ruler was thwarted by
civilian street demonstrations, a
revitalised political opposition,
DRC churches and NGOS, as well

as an international community
desperate for stability in the
country. After church-led talks
that showed Kabila could not get
away with a power grab, on 30
December 2016 he agreed to step
down after elections that will be
held in late 2017.
Two former liberation leadersturned-despots see their final
days in Southern Africa
Kabila’s
acceptance
of the
inevitable seemed to be shared
by at least one of Africa’s longestruling despots, Angola’s Presidentfor-Life José Eduardo dos Santos.
Upon the death in 1979 of
Angola’s first leader, Agostinho
Neto, with whom dos Santos
served in the liberation struggle,
he assumed a presidency that he
never relinquished. For 38 years,
he has used Angola’s oil revenues
to make his family fabulously
wealthy. However, the mood of the

perpetually impoverished Angolan
people cannot be ignored in an
age of social media and opinion
polling. Having long overstayed
his welcome, dos Santos had state
radio announce on 2 December
2016 that he would step down
after the elections in 2017, when
he will be 75. In March 2016, he had
hinted at retirement in 2018; the
accelerated pace of political reform
in Africa is probably convincing
him to leave earlier and on his own
terms, the way Kabila is doing in
DRC. Thus, Southern Africa will
see the end of the founder of one
of its most corrupt autocracies.
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The mood of
the perpetually
impoverished Angolan
people cannot be
ignored in an age
of social media and
opinion polling.
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Only the demise of the increasingly frail Robert Mugabe will bring a change in leadership to Zimbabwe. Above: A faded and
tattered image of Robert Mugabe on an old election poster is a metaphor for the diminished capacity of an ageing autocrat.
Below: Mugabe (left) rests during the state funeral of the late Zambian president, Michael Sata, in 2014.
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Retirement is not being considered
by Zimbabwe’s President-forLife Robert Mugabe, who, at 93,
makes dos Santos appear youthful
by comparison. The liberation
leader has destroyed the country’s
once thriving economy through
policies that seemed founded on
political and racial revenge rather
than practical nation-building
measures. Mugabe’s role in the
deaths of 20,000 Matabeleland
followers of a rival politician, who
were massacred in the 1980s,
has long tainted his rule. For this
particular despot, whose control
of the military ensures he will
have no trouble from the people
of Zimbabwe, mortality will be the
only bringer of change. Mugabe

literally stumbled through 2016,
becoming increasingly frail. An
ongoing power struggle among
officials in his ruling party who
wish to be Zimbabwe’s next ruler
shows the rest of government is
anticipating Mugabe’s demise.
@hallaboutafrica
We knew there was a catch.
Angola’s autocrat dos Santos to
still control ruling party after he “steps
down”, determining gov leadership

Changing leadership encourages
democracy and social advances

needed to boost economies. The
trend at the start of 2017 toward
retiring dictators will liberate
oppressed people whose health
and social services will improve
as these services receive treasury
funds currently routed to despots’
bank accounts and the militaries
that have kept them in power.
The longer a ruler is in office, the
more his country deteriorates.
Afro-optimists have reason to be
encouraged by the African people’s
desire to retire the rulers under
whom they once lived in fear.
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Autocracies encourage corruption
at the expense of national
development and stifle creativity

ACM ANALYSIS IN BRIEF | Populist tremors rattle Africa’s entrenched rulers
Angola’s dos Santos, DRC’s Kabila and The Gambia’s Jammeh are just three autocrats whose hold on power once
seemed insurmountable. A continent-wide popular desire for democratic reform is retiring despots at an accelerating
rate.

Key points:
•
•
•

The fall of The Gambia’s Jammeh proved that a despot can no longer ignore the will of his oppressed people who
have the support of an international community willing to act on their behalf
Understanding new popular sentiment, Angola’s dos Santos and the DRC’s Kabila have now agreed to step down
from power
Several old-guard tyrants still rule in Africa, such as Zimbabwe’s Mugabe, and if only mortality can put an end to
their power the advancing age of these men assures political change

RELEVANT READING ...
‘Emerging trends in Africa’s electoral processes’
		 The South African Institute of International Affairs (SAIIA) discusses how the quest for competitive
		 elections in Africa continues to underpin the continent’s efforts to create stable and growing
		democracies - http://bit.ly/2jgOX6E
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‘A decade of African governance 2006-2015’
		 The 2016 Ibrahim Index of African Governance suggests that over the past decade, the continent’s overall
		 governance has improved marginally - http://bit.ly/2ez0wmP
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PEOPLE POWER GAINING
GROUND IN AFRICA
+50%
More than half of all

Africans today live in
functioning multiparty
electoral democracies that are
demonstrably freer than
the military or one-party
regimes that once
dominated the
continent.

of Africans,
comprising citizens
from 37 countries,
have experienced
an improvement in
governance in the
last decade.

36

multiparty
elections

multiparty
elections

8

multiparty
elections

1980

1990

2000

8

70%

The number
of multiparty
elections held in Africa
each year – any election in
which two or more political
parties have affiliated
candidates competing
– have increased
dramatically in the
last 30 years.

45

40

multiparty
elections

2010

2016

multiparty
elections

Since the years of independence, Africa has experienced more than
200 military coups – both successful and failed attempts.
But the number of coups in Africa – a once common method of transfer
of power – have fallen dramatically since the 1960s
While 8 African leaders have been in power
for more than 20 years and 3 for more than
30, only two leaders - Eritrea’s Isaias Afwerki
and South Sudan’s Salva Kiir - have been in
power since their countries’ independence.

Number of coups in Africa that led to a transfer of power

February 2017 Edition
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8
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13
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LEADERS IN POWER SINCE
INDEPENDENCE

10

5
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1980

7
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2

Data sources: African Development Bank, Brookings Institute, Electoral Institute for Sustainable Democracy in Africa, Mo Ibrahim Foundation,
The Guardian (UK), various agencies
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While several authoritarian leaders have maintained an iron grip on power in parts of Africa,
by amending laws to extend their terms of office, hosting sham elections or repressing
opposition and civil society, African people are becoming increasingly empowered
to choose their leaders.
19 African countries have elections scheduled for 2017...
6 of which are to select a national leader.
PRESIDENTIAL

Somalia - 8 February
In 2012, Hassan Sheikh Mohamud
won the country’s first presidential
election since 1967. In October
2016, 14,025 delegates chosen by
clan leaders elected members of
parliament. On 8 February 2017
parliament elected former prime
minister, Mohamed Abdullahi
Mohamed, as Somalia’s new president.

REGION/LOCAL

Rwanda - 4 August
Elected by
parliament
in 2000, Paul
Kagame won reelection in both
2003 and 2010. A
2016 referendum
has allowed
Kagame to run
for a third term in
2017.

Liberia - 10 October
Africa’s oldest modern republic
gained independence from the US in
1847 and held regular elections until
a 1980 coup. Warlord Charles Taylor
was declared winner of the nominal
1997 election. Ellen Jonson Sirleaf,
elected president in 2005 and 2011,
has served the maximum two terms
in office.

DRC - expected late2017
The DRC’s first
democratic election,
held in 2005, is the
only one considered by
international observers
to have been generally
free and fair. Despite
the end of his final
term as president,
Joseph Kabila - who
has won every election
since 2001 - seems
reluctant to go, having
had the election
scheduled for 2016
postponed.

Angola - 1 August
Incumbent president,
José Eduardo dos
Santos’s MPLA party
won both of the general
elections held since the
multiparty system was
introduced in 1991. Dos
Santos, who has been in
power since 1979, has
announced that he will
not seek re-election in
2017.

Kenya - 8 August
Despite being declared
a one-party state in
1982 (which continued
until 1991) and the
deadly violence that
marred the December
2007 poll, elections
have mostly been
considered free and
fair and have led to
peaceful transitions
of power.
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IOA SPECIAL REPORT ON

ENERGY IN AFRICA

Brightening Africa’s prospects:
Striving toward universal energy access across the continent

THE SCOPE
As a growing continent, a key objective for Africa to stimulate
development is stable and sustainable access to power. At
present, however, there are still over 600 million Africans
that do not have access to electricity. Addressing this
challenge is at the forefront of triggering economic
growth and social benefit.
IOA’s latest special report seeks to assess the
current state of energy in Africa, as well as unpack
the various opportunities that implementing
greater renewable solutions holds for the
continent.
Scan QR code to
download the report, or
visit www.inonafrica.com

Contact IOA for more information about
our products and services, and how we can
assist your company.
info@inonafrica.com

011 027 4027
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A review of key conflict-related developments
across the African continent

NORTH AFRICA
TUNISIA
MOROCCO

WESTERN SAHARA

ALGERIA

LIBYA
EGYPT
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ALGERIA and MOROCCO’s rivalry over WESTERN
SAHARA shifted in Rabat’s favour. Algeria led the
opposition to Morocco’s re-entry into the African Union
(AU) based on the AU’s long condemnation of Morocco’s
occupation of the Western Saharan territory. Algeria
lost and Western Sahara suffered a setback toward its
goal of independence. Morocco won big again when an
EU court agreed that an EU agricultural trade agreement
with Rabat had to be honoured over the objections of
Western Sahara that Morocco was laying claim to and
profiting from the territory’s oil resources.

12

LIBYA has not fully concluded its civil war, and Russia
has moved in to take advantage of the chaos by backing
factions opposed to the UN and Western-supported
Government of National Accord (GNA) in Tripoli. Antigovernment militias seem less motivated by ideology
than a desire to acquire territory and oil wealth for
personal gain. This is fine with Moscow, which would
strike a deal with the rebels for these resources in
exchange for military aid. However, the GNA is gaining
strength in governance and security, and struck an
agreement with the EU to deploy its coast guard against
illegal migrants departing to Europe from Libyan shores.
Patrols have intercepted thousands of illegal migrants
before they endangered themselves on often-deadly
trans-Mediterranean voyages.

Africa Conflict Monitor | In On Africa (Pty) Ltd

TUNISIA. An inquest into the June 2015 ISIS attack on
the beach resort Sousse in which 36 tourists were killed
has blamed slow-to-respond police for “cowardice.”
Disregard of the ISIS threat also led to unprepared
security forces. Some tourist booking agencies in Britain
– 30 of the Sousse victims were British – dismissed a
fatal ISIS attack on the Bardo Museum in Tunis that
occurred three months before and claimed 21 lives
as “a one off” tragedy. Security has been stepped
up subsequently and tourists are again returning to
Tunisia’s better-patrolled sea resorts.

EGYPT’s President Abdel Fattah el-Sisi is new US
President Donald Trump’s favourite African leader, and
the appreciation is returned. Sisi was the first African
head of state called by Trump, who promised to keep
military aid flowing to Cairo. Sisi responded by publicly
agreeing with Trump’s assertion that the news media is
purposely underreporting terrorist attacks. The claim is
a lie, but both autocratic presidents are trying to drum
up anti-terrorist hysteria to push their political agendas.
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EAST AFRICA
SOMALIA. A small miracle was pulled off with the
holding of successful elections despite terror group
al-Shabaab’s attempts at disruption. Schools and
businesses were closed prior to election day as the
country underwent a security lockdown. Polling
was conducted under the scrutiny of international
observers, who found no major flaws in the outcome.
Former prime minister, Mohamed Abdullahi Farmajo,
was elected president, and the gunfire that erupted
in Mogadishu was for once celebratory. Famajo holds
dual US citizenship and is the first American elected
to head an African government. He promises to unify
a divided country and faces enormous economic and
security challenges. Al-Shabaab’s subjugation would be
his administration’s most pressing priority.

In SOUTH SUDAN, international monitors of the
country’s tenuous peace agreement have taken
government to task for a disregard of civilian life
by deploying armaments that when used maximise
the possibility of collateral damage. These include
bomber airplanes and helicopter gunships. One of
Sudan’s conflict protagonists, President Salva Kiir, has
announced his intention to run for re-election in 2018.
Along with his rival, former Vice President and now
rebel leader Riek Machar, Kiir is believed by human
rights groups to be behind war crimes and should be
prosecuted for crimes against humanity.

SOUTH
SUDAN

ETHIOPIA
SOMALIA
KENYA

KENYA cannot close its refugee camp at Dadaab, ruled
a Kenyan court on 9 February. Government wanted to
shut the camp over security concerns that al-Shabaab
terrorists had infiltrated the facility and were recruiting
members and plotting terror attacks, many of which
have been carried out on Kenyan soil. Somali refugees
were to be sent back to the danger of their war-torn
country. The court ruled that the world’s largest refugee
camp must remain open.

ETHIOPIA will overtake KENYA as East Africa’s largest
economy in 2017, forecasts the International Monetary
Fund. Massive spending on transportation infrastructure
is responsible for economic growth, including new
highways, larger ports and Africa’s first high-speed
railway, due to start service in 2018. However, the
building has led to curtailment of Ethiopians’ freedoms.
Protests by the Oromo people at the confiscation of
their lands to expand metropolitan Addis Ababa were
met by a heavy-handed crackdown by security forces,
including alleged use of torture and kidnappings, and
the imposition of a State of Emergency limiting all
citizens’ civil liberties.
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Troops in CÔTE D’IVOIRE continued their bloody
mutiny in February despite a government assertion
weeks before that the rebellion had been put down. At
issue is pay, which soldiers felt was too little and came
too late. Soldiers including elite troops responsible for
President Alassane Ouattara’s security and Special
Forces blocked highways and terrorised citizens with
gunfire in the town of Adiake to press for their demands.
While not a military coup d’état the actions of the
soldiers represented extreme tactics that will have to be
met with eventual disciplinary measures. Government’s
immediate concern was to get the mutineers back to
their barracks via an agreeable pay package that would
prompt them to lay down their weapons.

NIGERIA

CÔTE D’IVOIRE

GHANA

One of Africa’s most stable democracies, GHANA still
experiences the government corruption that plagues
other African countries. When newly-elected President
Nana Akufo-Addo took office, his administration
found they were without transportation. Two hundred
government cars that should have been returned by
officials of the administration of former president, John
Mahama, were missing. They had been driven off by
their possessors after Mahama lost the election on 7
December 2016. Prosecution of the car thieves would
send an anti-corruption message.

February 2017 Edition

Boko Haram’s murderous occupation of parts of northeastern NIGERIA is causing a massive humanitarian
crisis. UN agencies reported in February that up to
120,000 Nigerians in areas occupied by the terror
group were starving and may die as food supplies were
deliberately destroyed and food aid was blocked. Boko
Haram is determined to create a “catastrophic famine,”
wiping out populations if it cannot control them.
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The ejection of THE GAMBIA’S former dictator Yahya
Jammeh into exile in Equatorial Guinea was followed by
the triumphal return of new president, Adama Barrow,
from his safe haven in neighbouring Senegal. However,
confidence in Jammeh’s military to stand down from
civilian affairs is not complete, and in February the
Senegalese and other West African troops stationed
in the country had their mandate extended for an
additional three months. As forecast by ACM in
December 2016, one of the first orders of business of
the new government was to reverse Jammeh’s decision
to pull The Gambia from the International Criminal
Court (ICC). The ICC may yet prosecute Jammeh for
human rights abuses committed by his regime.

CENTRAL AFRICA

The dictatorship of Teodoro Obiang Nguema Mbasogo
never accounts for its actions in EQUATORIAL
GUINEA, and refuses to give information on The
Gambia’s former dictator, Yahya Jammeh, who has been
given sanctuary in the country as a dictator-to-dictator
courtesy. Similarly, the regime remains silent on the trial
in France of Obiang’s son Teodorin Obiang Nguema
for corruption and money laundering. Conviction of
the lavishly spending younger Obiang would send a
message to Africa’s other rulers who acquire wealth
at the expense of their impoverished but powerless
country people.
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CENTRAL
AFRICAN
REPUBLIC

EQUATORIAL
GUINEA
RWANDA

RWANDA’s 1994 genocide against the Tutsi people is a
crime the government and the international community
will pursue in perpetuity. The long arm of the law caught
up with one of the perpetrators of the mass killings who
lied to gain admission to the US and, once settled there,
acquired US citizenship. His new identity did not save
him from eventual accountability, and on 8 February he
was found guilty of actively participating in genocide
in a US court. Rwandan authorities are engaged in an
ongoing global hunt for other suspected contributors to
the mass murder.

The regime of BURUNDI autocrat Pierre Nkurunziza
continues to destabalise Central Africa by sending
forth hundreds of thousands of refugees to burden
neighbouring countries, particularly Rwanda and
Uganda. The exodus is prompted by Nkurunziza’s power
grab to extend his and his party’s hold on governance.
However, the migration is not a political protest.
Emigrants fear ethnic cleansing similar to Rwanda’s will
be unleashed by government. UN agencies predict up
to 500,000 Burundi refugees will be displaced from the
country in 2017.

Christian militia versus Muslim militia fighting in the
CENTRAL AFRICAN REPUBLIC threatens to reverse
progress toward attainment of national peace that was
boosted by 2016’s successful elections. In the northern
areas where the violence continues, militia groups
have yet to be subdued by national security forces. On
9 February Muslim militiamen stormed a hospital in
Bangui seeking to kill people injured in earlier fighting.
They failed to find their victims; however the violence
left five dead and two churches destroyed.

Africa Conflict Monitor | In On Africa (Pty) Ltd
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SOUTHERN
AFRICA
LESOTHO’s political instability continues into 2017 as
former prime minister, Tom Thabane, announced he is
returning to the country from self-imposed exile in South
Africa, however fears for his life. A Basotho military
that has historically taken over governance when they
disapproved of national leadership is believed to use
assassination as a tool to remove undesired politicians.
South Africa, which wholly surrounds the landlocked
country, is Lesotho’s stabalising force, intervening
diplomatically and, when necessary, militarily. Lesotho
provides South Africa with a vital source of water,
and it is the often-stated belief of ACM that the
small impoverished country is incapable of economic
sustainability and social welfare improvement and must
be incorporated into South Africa.
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MOZAMBIQUE’s government announced a resumption
of peace talks with the political opposition RENAMO,
but with a condition that is likely to undermine the
success of any negotiations. International mediators
who contributed to earlier talks will not be allowed,
and political observers wonder who will be the honest
broker in the talks to end the country’s low-level civil
war.

ZIMBABWE’s increasingly irrelevant President Robert
Mugabe turned 93 while as chaos reigned in his ruling
party and internationally the African Union defied his
wishes to isolate Morocco. Mugabe felt entitled to his
usual month-long holiday despite crises at home and
urgent diplomatic missions in Africa over which he
used to preside. Transparency International Zimbabwe
reported that with corruption a way government
conducts its affairs, all sectors of society have been hit
hard, down to bribery required to receive basic services.
The indigent country loses US$ 1 billion annually to
corruption, the watchdog group found.

SOUTH AFRICA’s polarising president, Jacob Zuma,
continues to inspire politically-motivated violence from
opposition groups while he holds his political rivals in
contempt. Street battles outside parliament when he
delivered his annual State of the Nation Address on
9 February were overshadowed by boxing matches
between security guards and political opposition party
members who were being ejected from the parliamentary
chamber for disrupting Zuma’s speech. Over 400
soldiers were posted by Zuma outside. Government
policy outlined in the speech called for radical reform to
address economic inequity that impoverishes a majority
of black South Africans decades after apartheid’s end.

MOZAMBIQUE

LESOTHO
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Egypt, now an oppressed nation
Civil liberties have so deteriorated under an authoritarian state that peaceful opposition and even
publicly-expressed criticism of the Egyptian government is effectively banned. For those who
express criticism privately, police routinely abduct and torture civilians.

February 2017 Edition

Choosing a balance between the
needs of national security and
the imperative of civil liberties,
Egypt’s government under the
administration of President Abdel
Fattah el-Sisi has sacrificed human
rights on the altar of government
privilege. It is one matter to
restrict travel and even declare a
state of emergency in areas under
security threat but another matter
entirely to forbid open criticism of
government operations, which Sisi’s
administration appears to be doing.
The New York-based NGO Human
Rights Watch (HRW) commenced
2017 with a scathing analysis of
Cairo’s subjugation of the rights
the Egyptian people had fought
to achieve, when they ousted the
regime of Hosni Mubarak in 2011,
and later, when they opposed the
undemocratic schemes of President
Mohamed Morsi to turn Coptic
Egypt into an Islamic State.
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Sisi was the leader of the military
coup d’état that deposed Morsi
in 2013. After banning Morsi’s
political party, the junta positioned
Sisi to run as a candidate in the
2014 presidential elections. Trading
his army uniform for a civilian suit,
Sisi won the election, but in terms
of policy, he is still metaphorically
clothed in military fatigues.

Historical Flashback: Egyptians gather in Tahrir Square in Cairo on 8 February
2011 to protest against the oppressive rule of President Hosni Mubarak who
resigned three days later
Photo courtesy Maged Helal/Flickr
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A portrait of Mohamed Morsi burns in the aftermath of a protest in Cairo’s al-Nahda square, demanding he step down
as president, 14 August 2013. Human Rights Watch reported that as many as a thousand protesters were killed by
Sisi’s security forces during pro-Morsi demonstrations over several months in 2013.
Photo courtesy Diariocritico de Venezuela/Flickr

Egypt’s security needs are
reason for vigilance but not
totalitarianism
There is no question that Egypt
faces serious security threats.
While Mubarak’s dictatorship was
still in power, Islamic extremists
were killing tourists at the country’s
famed antiquities sites. Terrorist
activity increased after Morsi’s

removal from power. The IsraelPalestinian conflict has spilled
over into Egypt’s Sinai Peninsula.
Egyptian soldiers are regularly
attacked and killed at military
checkpoints and other spots
throughout the peninsula. These
engagements have witnessed
serious
fighting
involving
significant weaponry. An Islamic
State (ISIS) mortar attack killed 13

police officers in March 2016 in the
Sinai; later that year, in October,
an attack left a dozen Egyptian
soldiers dead in a fire fight with a
militia that had pledged its support
to ISIS. Another 12 members of
the Egyptian security forces were
killed in two attacks by unknown
militias in January 2017.

“The human rights situation continued to deteriorate. The authorities arbitrarily restricted the
rights to freedom of expression, association and peaceful assembly, enacted a draconian new antiterrorism law, and arrested and imprisoned government critics and political opposition leaders and
activists, subjecting some to enforced disappearance. The security forces used excessive force against
protesters, refugees, asylum-seekers and migrants. Detainees faced torture and other ill-treatment.
Courts handed down hundreds of death sentences and lengthy prison sentences after grossly unfair
mass trials. There was a critical lack of accountability; most human rights violations were committed
with impunity. Women and members of religious minorities were subject to discrimination and
inadequately protected against violence. People were arrested and tried on charges of ‘debauchery’
for their perceived sexual orientation or gender identity. The army forcibly evicted communities from
their homes along the border with Gaza. Executions were carried out following grossly unfair trials.”

Africa Conflict Monitor | In On Africa (Pty) Ltd

February 2017 Edition

INFO BOX | Verbatim: Amnesty International on Egypt
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The military mindset of Sisi and his administration
meets these challenges with an agenda that treats the
loss of civilian freedoms as collateral damage in what
they consider to be a more serious battle against
terrorists. This is evident in the courts, where masstrials lead to summary judgments; and by a police
routine that, by many accounts, allows for the torture
of criminal suspects and the abduction and extra legal
killings of individuals. Collectively, this way of life is
indistinguishable from life under Mubarak and his
autocratic predecessors.

With a human rights approach, Egypt could find
the same stability as in Algeria, Morocco or Tunisia
Sisi and his administration both look southward to the
chaos of Somalia and South Sudan to justify a military
style of governance. Without ongoing efforts to crush
terror threats, even at the expense of civil liberties,
they claim chaos would ensue, with civil war following.
It is true that terrorists exploit the very freedoms they
would abolish once in power, such as freedom of
speech and press, in order to sow national division.

EGYPT’S INCREASINGLY DRACONIAN LEADERSHIP
The Ibrahim Index of African Governance published in the last year in office of
each of Egypt’s three presidents since 1981 shows that while the state of social
unrest has become more desirable under President Sisi, indicators of political
violence, freedom of expression and human rights have deteriorated significantly
during his presidency (0 = worst/least desirable; 100 = best/most desirable).
50

Egypt’s scores on the Ibrahim Index of African Governance
in 4 sub-categories across 3 presidencies
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Hosni Mubarak
(14 Oct 1981 - 11 Feb 2011)
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Mohamed Morsi
(30 June 2012 - 3 July 2013)

Abdel Fatteh el-Sisi
(8 June 2014 - present)

VALUES LISTED ARE FROM TIME OF LEAVING OFFICE.
POLITICAL VIOLENCE
SOCIAL UNREST
HUMAN RIGHTS VIOLATIONS
Data source: Mo Ibrahim Foundation
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HUMAN RIGHTS VIOLATIONS
FREEDOM OF EXPRESSION

However, supporters of oppression
are looking in the wrong direction.
Egyptians, with their long history
of governance institutions and
relatively prosperous economy,
have less in common with
Somalia and South Sudan than
they do with their North African
neighbours. Looking west instead

of south, Egyptians can see a
trio of countries historically and
socially similar to theirs. While
Tunisians shed their despot, Algeria
and Morocco have retained their
authoritarian leaders who were
less oppressive than Mubarak and
weathered the Arab Spring by
managing some political reforms.
These three nations have similar
economic development, social
issues and security challenges as
Egypt. ISIS indiscriminately attacks
them all however Algerians,
Moroccans and Tunisians are freer
in 2017 than Egyptians, despite
terror attacks on their soil. These
countries’ leaderships do not use
terrorism as an excuse to censor
criticism against government and
have ensured measured political
progress by allowing such criticism
to fuel national dialogues.
Supporters of Sisi’s governance
note that Libya, still struggling to

form a viable nation, lies directly
west of Egypt and chaos similar
to Libya’s would strike Egyptians,
if strong anti-terror measures
are not followed. However,
the comparison is unfounded.
Libya never had a fully and wellfunctioning government.

Supporters of Sisi’s
governance note that
Libya, still struggling to
form a viable nation,
lies directly west of
Egypt and chaos similar
to Libya’s would strike
Egyptians, if strong
anti-terror measures
are not followed.
Libyan dictator Muammar Gaddafi
ensured that no national institution
could challenge his power − not
the army, courts or parliament.

While such protest action is banned in Egypt, protesters in London voice their disapproval of President Sisi ahead of his state
visit to the United Kingdom, 4 November 2015.
Photo courtesy Alisdare Hickson/Flickr
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Because of this, Sisi’s supporters
argue that the media must be
bridled and the courts must act
swiftly, erring on the side of
injustice that can later be corrected
rather than allowing potential
terrorists to roam free. The same
outlook is used to endow police
with virtually unlimited power to
arrest and to allegedly abduct,
torture and murder suspected
enemies of the state. While police
officers have been tried and
convicted of torture, these might
be showcase trials because reports
of police abuse have not lessened.
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His death left a vacuum that
Tunisia did not suffer when
President Zine El Abidine Ben Ali
was overthrown by the Jasmine
Revolution. Egypt can see to its
security through normal policing
and military measures without
subjecting Egyptians to life under
dictatorship without human rights.

Egypt can see to its
security through normal
policing and military
measures without
subjecting Egyptians to
life under dictatorship
without human rights.
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Compromised liberties lead
to other national failures
Sisi and his supporters argue
that human rights are but one
entitlement of citizenship and
may need to be set aside so that
other rights – economic security,
healthcare, education, safety – can
be obtained. Evidence against this
argument is available in the many
country performance barometers
that show populations whose civil
liberties are oppressed invariably
do poorly in all social sectors;
where freedom of speech is stifled,
education is unnecessary and
health and social welfare spending
is always subsumed to military
spending.

“The international community
should recognise that human rights
in Egypt have deteriorated far
beyond the repression that existed
before the country’s 2011 uprising,”
noted HRW. Such oppression will
inevitably lead to a new uprising,
with an entirely different outcome
this time. Islamic extremists will
benefit from the next revolution,
and even if they do not wholly
capture government, they will
have a major role in a governance
coalition. The worst-case scenario
Sisi seeks to avoid by suppressing
human rights, an Islamic state,
might come to pass due to those
very repressive measures.

ACM ANALYSIS IN BRIEF | Egypt, now an oppressed nation
The Sisi administration has chosen to sacrifice human rights in preference to a military response to security threats.
The censoring of anti-government criticism goes beyond a fight against terror and reveals an ipso-facto dictatorship.

Key points:
•
•
•

While government has convicted some police for the torture of criminal suspects, the practice along with police
extra-legal killings continues
Freedom of assembly, the press and speech are severely curtailed
North African countries similar to Egypt historically, socially, economically and in terms of security threats enjoy
stability by adhering more to human rights ideals

February 2017 Edition

COMMERCE COMMENTARY | Morocco gets new African markets at expense of the Sahrawi people

22

Morocco’s King Mohammed VI lobbied hard for his country’s re-entry into the African Union (AU), meeting with
African leaders 33 years after Morocco bolted from the Organisation of African Unity, the AU’s predecessor,
in anger over the body’s support for independence of the Sahrawi people of Western Sahara, over which
Morocco claims permanent ownership. Using cheque book diplomacy, Morocco gained support by promising
goodies like helping finance the relocation of South Sudan’s capital; and Morocco’s growing auto manufacturing sector
will have access to a continent of new markets. Heated debate (South Africa strongly opposed Morocco’s bid) resulted
in a vote to readmit the country. Some AU leaders feel the Sahrawi issue can better be addressed within the AU with
Morocco as a member, breaking the decades’ long stalemate. If not, armed conflict will surely erupt, possibly led by the
Polisario Front that represents the Sahrawi people. - M.M.
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INVESTOR INSIGHTS:
While civil liberties may be suffering in Egypt, the economy is seeing some very necessary and gradual reform. The
reduction of costly and inefficient state subsidies for certain commodities, though painful in the short-term, will permit
the government to reduce its fiscal deficit and thus reduce the persistent cyclical pressure the currency has long
experienced when commodity prices surged. In time, one hopes that this stability will abet economic growth that will in
turn create the sort of economic conditions that draws strength away from legitimate security threats in the Sinai and
elsewhere. But even in such an optimistic scenario of economic success, it may be more likely that political discontent
will eventually swell into an overthrow of the regime, such as was seen with Pinochet’s Chile or the military juntas of
Brazil in the 1980s. - A.C.

REGIONAL FOCUS

NORTH AFRICA

Table of
Contents

RELEVANT READING ...
‘Egypt: Events of 2016’
		 Human Rights Watch details the Egyptian government’s crackdown on civil liberties, ostensibly to secure
		 the country against terrorist attacks - http://bit.ly/2jZNn9Y
‘Egypt’s rising security threat’
		 The Tahrir Institute for Middle East Policy discusses the origins of and possible remedies for the sustained
		 insurgency in North Sinai, the emergence of new terror groups and the spread of ISIS which threaten
		 security in Egypt - http://bit.ly/2jpMjLF
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Sudan dictatorship given an opening
for redemption
Sanctions and international isolation have not eased the iron grip of Omar al-Bashir or brought
human rights to Sudan. After 20 years of diplomatic stalemate, former US President Barak Obama
opened the door for a diplomatic engagement.

February 2017 Edition

Omar al-Bashir is an exemplar of a dictator. Seizing
power in a 1989 military coup d’état, he held onto
his office in three subsequent elections that were
considered by election observers to be so corrupted
as to be illegitimate. He oversaw a war in the country’s
Darfur region that displaced 2.5 million and killed
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between 200,000 and 400,000 people. Human rights
are unknown under his rule, and in 2009, Bashir
became the first sitting president indicted by the
International Criminal Court (ICC) for war crimes in
Darfur, where he allegedly orchestrated mass killings,
rape and the pillaging of the civilian population.

Sudan’s President Omar al-Bashir.

Photo courtesy US Navy/ Jesse B. Awalt/Wikimedia Commons
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The US first sanctioned Bashir’s
government in 1997. Western governments have treated Bashir as a
pariah to be scorned. However,
African leaders, led by East African
nations closest to Sudan, have
shown more tolerance, and in the
case of South Africa’s Jacob Zuma,
have embraced him as a victim of
an ICC vendetta against Africa.
In 2015, Zuma stated that South
Africa must engage Bashir rather
than isolate him, although no subsequent engagement has occurred.
It was US President Obama, in one
of his last official acts of his term,
who moved the Sudanese stalemate forward by proposing on 13
January 2017 an easing of sanctions. Obama’s administration had
confronted similar decades-long
diplomatic stalemates with Cuba
and Iran with new openings for
dialogue, made possible by the removal of punitive sanctions.
The Obama rational:
Engagement better than
stand-off

Unlike Cuba and Iran, Sudan did not
do the US any direct harm, although
Sudan is listed by Washington
as a state sponsor of terrorism.
Sanctions were put in place against
the Bashir regime in 1997 as a matter of humanitarian principle, in
response to human rights absences and mass killings. Furthermore,
Americans do not know Sudan, unlike Cuba and Iran. While noted by
the US media, Obama’s Executive

Former US president, Barak Obama, in the Red Room of the White House. President
Obama’s decision to ease sanctions on Sudan disappointed many, while others draw
parallels between the move and a shift towards a more conciliatory US tone with
Cuba and Iran.
Photo courtesy Pete Souza/Wikimedia Commons

Unlike Cuba and Iran, Sudan did not do the US any
direct harm, although Sudan is listed by Washington
as a state sponsor of terrorism. Sanctions were
put in place against the Bashir regime in 1997 as
a matter of humanitarian principle, in response
to human rights absences and mass killings.
Order was not controversial with
the American public, only amongst
some Sudan specialists.
US Congress and Khartoum
react to the Sudan thaw
In the US legislature, the House
Chairman of the Foreign Affairs
Committee, Ed Royce, condemned

the Obama re-engagement with
Sudan, stating that “While counterterrorism cooperation has increased,
the (Sudan) government still abuses
the fundamental human rights of
the Sudanese people. Much more
progress – particularly on the
humanitarian front – will need to
take place.”
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The US rapprochement toward
Sudan did not come out of the
blue. In September 2016, the US
State Department issued congratulations and appreciation of Sudan
for contributing to the US anti-terror efforts against the Islamic State
(ISIS). This signalled a new chapter
in the Obama administration’s record of engaging countries that
had long been bitter enemies of
the US, such as Cuba and Iran.
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This might be expected from
a member of the opposition
Republican Party that has sought
to subvert all of Obama’s policies
during his administration. A
member of Obama’s Democratic
Party,
Representative
Jim
McGovern, who is considered
the Congress’ top authority on
Sudan, also blasted Obama’s
Sudan initiative. McGovern has
been arrested three times in
demonstrations before the Sudan
embassy in Washington, protesting
what he decried as “a genocidal
regime.” In a statement, McGovern
said the Sudan rapprochement
was premature, “when there has
been little to no change on-theground in the human rights and
humanitarian crises suffered by
the Sudanese people.”
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his brutal, corrupt cronies have
been indicted for acts of genocide,
crimes against humanity and war
crimes. Khartoum remains a brutal
authoritarian government that
represses its own people, cracks
down on democratic dissent and
political opposition, provides no
space for a free and independent
press, and has yet to allow the
delivery of desperately needed
humanitarian aid to the suffering
people of Darfur, South Kordofan
and Blue Nile.”
The NGO Human Rights Watch
(HRW) found the easing of
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“Let us make no mistake,” McGovern
said, “Sudanese President Omar
al-Bashir is a war criminal. He and
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sanctions unwarranted, given
unchanged conditions in Sudan.
“Sudan’s
government
has
committed mass killings, forced
millions from their homes, and
used rape as a weapon of war. It
has bombed children and schools,
starved civilians as a counterinsurgency strategy, gunned down
scores of protesters in Khartoum,
its capital, and tortured peaceful
activists. It’s done this repeatedly
over more than 20 years, with no
credible efforts to stop or hold
perpetrators accountable,” said
Leslie Lefkow, Deputy Director of
HRW’s Africa Division.

The reaction in Khartoum was as to be expected,
welcoming the easing of sanctions but using the
opportunity to blame the country’s ills not on the
failures – much less the crimes – of the Bashir
regime, but rather on the impact of sanctions.

A Sudanese child drags a suitcase through a refugee camp. An estimated 2.5 million people have been displaced by conflict in
Sudan, with most living in camps in Darfur and neighbouring Chad.
Photo courtesy Oxfam East Africa/Flickr
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The reaction in Khartoum was as
to be expected, welcoming the
easing of sanctions but using the
opportunity to blame the country’s
ills not on the failures — much
less the crimes — of the Bashir
regime, but rather on the impact of
sanctions. No mention was made
by the regime of the reason the
sanctions were imposed in the first
place.
@hallaboutafrica
In Sudan Bashir gov denies
church construction permits,
approves mosques; now demolishing
25 churches for “trespassing on residential areas”

Sudan has an opportunity
to reform
Elsewhere in Africa, reaction was
muted to Sudan’s new diplomatic
lifeline tossed to Bashir by Obama.
The continental consensus is
that the US ought not to be
imposing sanctions on Africans,
and that African problems must
be handled internally. That the
crimes of the Bashir regime have
continued without any African
Union intervention undercuts that
argument. Similarly, South Africa
chose not to proclaim a validation
of its decision not to arrest
Bashir as an ICC fugitive when
he was visiting Johannesburg
in 2015. At the time, President

Zuma said fulfilling South Africa’s
treaty obligations with the ICC to
detain Bashir would compromise
diplomatic negotiations in future.
However, no engagement with
Bashir was ever undertaken after
he was given VIP treatment and
departed the country.
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The US is now at the forefront
of ending the Sudan crisis. The
way forward belongs to Bashir,
whether his regime is sincere
about progressing human rights
under his rule or not. Whatever
course he may chose for the
Sudanese people, his personal fate
still awaits a trial and verdict at the
ICC.

THE HUMANITARIAN CRISIS IN DARFUR, SUDAN
In Darfur, intermittent conflict and inter-communal tensions have, since 2003, severely
impacted civilians, especially women and children. While some displaced people
have returned home, continuing conflict prevents many others from doing so.

Darfur

Sudan

97,000

people were newly displaced.

DARFUR IN 2016

1.98 M

INTERNALLY DISPLACED
PEOPLE

62,000

1.17M

REFUGEES

VULNERABLE RESIDENTS

Data source: UN Office for the Coordination of Humanitarian Affairs
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ACM ANALYSIS IN BRIEF І Sudan’s dictatorship given an opening for redemption
Seeking a new way forward out of a Sudan diplomatic stalemate, former US Presiden US President Obama eased
sanctions that have never worked with dictator Omar Bashir. Only by improving human rights can Sudan’s regime end
its international isolation.

Key points:
•
•
•

Easing of US sanctions on Sudan was based on Khartoum’s counter-terrorism efforts and will be reviewed in July
2017 to ensure progress on human rights
Washington politicians and NGOs familiar with Sudan criticise the US re-engagement with Sudan as premature
Sudan dictator Omar Bashir remains under indictment for war crimes by the ICC

RELEVANT READING ...
‘Obama’s premature ‘easing’ of sanctions on Sudan’
		 Human Rights Watch’s Leslie Lefkow outlines her objections to the Obama administration’s easing of
		 sanctions on Sudan, refuting the Treasury Department’s assertion that Sudan’s government has shown
		sustained progress - http://bit.ly/2iRcsR5
‘Treasury to issue general license to authorize transactions with Sudan’
		 The Executive Order issued by President Barak Obama Zine al-Abidine Ben Ali. detailing the easing of
		 sanctions against Sudan and the motivations for doing so - http://bit.ly/2ithK7C

Expert insights for informed decision-making | The ACM methodology
As an In On Africa (IOA) publication, ACM draws on the vast expertise and experience of IOA’s team of more than 300 expert
consultants. IOA has on-the-ground representation and working capacity in 31 African countries, as well as networks that
extend across all 54 African states. IOA team members are fluent in 33 indigenous African languages. They are also present
in 28 countries outside of Africa, informing a holistic understanding of the impacts, perceptions, challenges and interests of
those who are outside Africa, looking in.
The analysis presented to ACM readers each month is guided by extensive research, interviews and discussions between
some of the leading experts on peace and security in Africa. This analysis is also guided by the needs and interests of our
readers, so please don’t hesitate to contact us.
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Please send us your thoughts, feedback and suggestions so we can continue to better align ACM with your needs and
interests: claire@inonafrica.com.
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The Gambia’s Jammeh and the decline
of the African despot
Africa’s older dictators will cling to power until death but, as events are showing in The Gambia,
they may not necessarily be replaced by a new generation of despots. With internal and international
resistance to Yahya Jammeh’s power grab, history seems to have passed a significant milestone
toward African democratic reform
autocrat in practice since coming to power in a 1994
coup d’état, changed his mind about being voted out
of office by the people of his country. His decision
to allege voter fraud, where no known evidence
existed to the Election Commission, led to a regional
dilemma and the intervention of neighbouring
governments to find a solution to a political crisis
that could lead to bloodshed and a refugee exodus.
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Authoritarian government leaders do not lose
elections or go willingly into retirement. The Gambia’s
Yahya Jammeh, bearing the title of president but an

Africa Conflict Monitor | In On Africa (Pty) Ltd

29

REGIONAL FOCUS

WEST AFRICA

Table of
Contents

Once again, African democracy
appeared at the crossroads.
However, the domestic, regional
and international forces that
aligned against Jammeh’s refusal
to concede defeat ensured that
he would be an unrecognised and
isolated figure until his inevitable
departure from power. Seven
weeks after in effect overturning
his country’s December 2016
election, Jammeh faced Senegalese
troops crossing the border to oust
him and abandonment by his own
army. He agreed to leave for safe
haven as guest of fellow dictator
Teodoro Obiang Nguema Mbasogo
of Equatorial Guinea. Apparently,
Jammeh had planned to depart
all along but wanted extra time
to loot the Gambian treasury and
ship out his luxury cars.

essential, stable political structures
to secure their country’s and
economy’s prosperity − the age of
the autocrats seems to be dying
off as mortality claims the men
who came to power following their
nation’s independence, only to
hold on to that power thereafter.
However, as these relics disappear
and they are replaced by a more
progressive group of leaders, some
younger rulers see the default
position for African governance
as one-man domination. They
choose to be that man. Jammeh’s
end must hearten Afro-optimists.
Afro-optimists
believe
that
the path toward democracy,
social equity and progress in all
sectors for all Africans may be a

As Africa moves toward full
democratisation − propelled by a
growing middle-class that wants

discouragingly twisted journey but
its achievement is inevitable. The
resistance throughout Africa at the
dawn of 2017 to Jammeh’s power
grab gives Afro-optimists hope that
the continent has gone too far to
allow despots to override popular
votes and will restrict other African
leaders’ ability to intervene and
no longer hide behind the excuse
that there is no greater sin than
‘interfering with the internal affairs
of a sovereign nation’. Often the
greatest threat to African nations’
sovereignty is the usurpation of
governance by despots and the
concomitant destruction of the
national economy and citizens’
civil rights.

The resistance throughout Africa at the dawn
of 2017 to Jammeh’s power grab gives Afrooptimists hope that the continent has gone too
far to allow despots to override popular votes.

TAKING THE POWER BACK IN THE
GAMBIA’S HISTORIC 2016 ELECTION
Only three candidates ran for the office of president in the 1 December 2016
election that unseated Yahya Jammeh after 22 years in power.

TOTAL POPULATION: 1.8 MILLION
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43.34%
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REGISTERED VOTERS: 886,578

39.6%

VOTER TURNOUT: 525,963 (59%)

17.1%

YAHYA JAMMEH

ADAMA BARROW

UNITED DEMOCRATIC PARTY (RAN
AS AN INDEPENDENT CANDIDATE)
VOTES RECEIVED:

ALLIANCE FOR PATRIOTIC
REORIENTATION AND CONSTRUCTION
(APRC) VOTES RECEIVED:

227,708

208,487

GAMBIA DEMOCRATIC CONGRESS
(GDC) VOTES RECEIVED:

Data source: Al Jazeera, Gambia Independent Electoral Commission
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Facing abandonment by the armed forces and the deployment of Senegalese troops to forcibly remove him from power,
Jammeh fled to exile in Equatorial Guinea on 21 January 2017. Above: A Gambian soldier fires shots during combat
marksmanship training. Below: Senegalese troops stand to attention during an inspection.
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Election surprise and
post-election trauma
Gambians
and
international
observers following events in
the small country, wedged into
Senegal from the Atlantic, were
stunned and elated by the peoplepower that voted out President
Jammeh on 1 December 2016.
Signs that Jammeh’s election
victory might not be preordained
were apparent by the confidence
of a coalition of opposition parties,
led by Adam Barrow. However,
West African leaders of the
Economic Community of West
African States (ECOWAS) were
resigned to a continuation of
the strong man Jammeh’s power
expecting, as in the past, voter
intimidation by government forces
or the manipulation of election
results. Perhaps stunned, as was
everyone else, by his loss by 3.7%
of the vote (39.6% to Barrow’s
43.3%), Jammeh initially accepted
the results announced by the
Election Commission as “the will
of the people.”
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This acceptance was transitory,
and on 9 December, Jammeh
announced in a nationally televised
address that he would not abide
by the election commission’s
decision. He alleged voter fraud
without presenting evidence and
said he would not be forced from
office by what he termed ‘illegal
means’. The man who had come
to power via a coup d’état went on
to execute a second coup d’état to
remain in power. One essential for
a coup’s execution is the closure
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of broadcast stations in order to
ensure that only one message –
the coup plotters’ – be heard by the
people. By mid-January, Jammeh
had shut down four private radio
stations.
International response
Within The Gambia, Jammeh’s
coup was condemned by the
Gambian Bar Association, the
Gambia Teachers’ Union, the
Gambia Press Union, the Gambia
Medical Association and the
University of Gambia. A military
man, Jammeh has had no use for
professionals and intellectuals and
brushed off their criticism. Against
international criticism, he grew
irate, as the African Union (AU)
and the UN joined ECOWAS in
condemning Jammeh’s actions.
Jammeh referred to international
leaders who called on him to step
down as “aggressors” and likened
their comments against his moves
as “an act of war.”
For modern Africa, Jammeh had
long been an embarrassing throwback to erratic, bloody despots like
Uganda’s Idi Amin. Jammeh’s human
rights violations are extensive,
according to the London-based
human rights defender Amnesty
International. He conducted actual
witch hunts, declared that he
had cured AIDS and cancer and
promised to personally murder
homosexuals. He withdrew The
Gambia from the Commonwealth
of Nations and the International
Criminal Courts; Barrows promised
to reverse both acts.

A despot’s defiance
cannot stand
ECOWAS made Nigeria’s president
Muhammadu Buhari the point
man in negotiations, and on 19
January, the day after Jammeh’s
term legally expired, the regional
body commenced military action
against Jammeh, led by Senegal.
Jammeh chose Equatorial Guinea’s
dictatorship as a haven, under the
assumption that Obiang would
not turn him over for international
prosecution. The assumption
might prove naive. From exile in
Senegal, the legitimate president
Barrow appointed a woman vicepresident, Fatoumata Tambajang,
who vowed to pursue Jammeh’s
prosecution.
On another positive note, the
crisis cemented the AU’s stance
against illegal governments, as
was first demonstrated when
Madagascar’s coup leaders were
isolated in 2009. In the end,
international pressure without the
need of a shot fired saw the end of
Jammeh’s reign. Barrow returned
to The Gambia on 26 January to
a rapturous welcome. His formal
inauguration on 18 February will
be celebrated nation-wide by
relieved Gambians. Though far
from over, the age of despots
appears to be fitfully fading into
African history.
@hallaboutafrica
The right spirit: New Gambia
Pres Barrows vows Gambians
will rebuild country “from scratch”
after the looting, crimes of Jammeh
dictatorship

COMMERCE COMMENTARY | Dictator’s departure brings tourism dividend
The Gambia hosted up to 4,000 visitors a week during the height of its tourism season. These tourists
contributed 20% of the poor country’s government revenue. Hotels emptied as all tourists fled The Gambia
in January 2017 when Senegalese forces were amassing at the border to drive dictator Yahya Jammeh from
power. He left without a shot fired. The new democratic government of President Adama Barrow intends to heavily
market The Gambia’s attractions, including perhaps West Africa’s most stunning white sand and turquoise-water
beaches. - M.M.
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ACM ANALYSIS IN BRIEF | The Gambia’s Jammeh and the decline of the African despot
Africa’s political landscape is changing and despots’ power grabs are seen as threats to Africa’s stability and image,
no longer to be tolerated. Jammeh’s refusal to accept the Gambian people’s decision for a new leader was successfully
challenged at home and throughout the continent.

Key points:
•
•
•
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At first accepting his election defeat, Jammeh defiantly changed his mind, claiming voter fraud without any
apparent evidence
While troops were deployed throughout the country and independent radio closed, professional organisations
stood united against Jammeh’s actions
The AU, UN and ECOWAS, which led diplomatic efforts to compel Jammeh to step down, are unanimous in their
condemnation of Jammeh’s thwarting of Gambians’ will

RELEVANT READING ...
‘Freedom in the World 2016: The Gambia’
Freedom House details the decline in political rights and civil liberties in The Gambia that led to the country
retaining its “not free” rating in 2016 − http://bit.ly/2jwRHgk

DOWNLOAD
YOUR FREE COPY, JUST A CLICK AWAY
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‘State of fear: Arbitrary arrests, torture and killings’
Human Rights Watch catalogues Yahya Jammeh’s often-ruthless repression of dissent, clampdown on
virtually all independent media, and use of state security forces to intimidate and silence critics of
the government − http://bit.ly/2cUDOnp
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First peaceful transfer of power
possible in the DRC
The outcome of either more bloodshed or democratic progress seems solely in the hands of the
country’s ruler, Joseph Kabila of the Kabila dynasty, that has acquired vast wealth while in power.
With international pressure now on non-democratic leaders, there is hope for a positive outcome
to a political standoff.
In 2016, the DRC security forces killed 40 protestors
in various demonstrations in Kinshasa and elsewhere.
On 20 December, the day after Kabila’s term expired
without an election to vote for his successor,
the former president incited riots with the
announcement that he would not vacate his office.

The DRC’s President Joseph Kabila.
Photo courtesy MONUSCO/Flickr
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The outlook for the Democratic Republic of the Congo
(DRC) changed remarkably swiftly and for the better,
just as the calendar switched from 2016 to 2017. On
29 December 2016, political opposition groups and
ordinary Congolese, who had taken to the streets to
protest Joseph Kabila’s unconstitutional stay in power,
were preparing for bloodshed in order to press for
democratic change and to replace a family dynasty.
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The move, in retrospect, appears
to have been a power play to
put ongoing negotiations on his
retirement on notice that he had
the capability to create chaos at
will. Weeks of negotiations out
of public view had been tense,
with no indication of a positive
outcome.
The
international
community, in preceding days, had
placed sanctions on Kabila cronies.
Therefore, it was a hopeful moment
for African democracy when, on
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30 December, Marcel Utembi,
president of the Catholic Bishops’
Conference in the DRC and one
of the mediators between Kabila’s
government and the main political
opposition, announced that Kabila
has signed an agreement to
remove himself from office by the
end of 2017.
Kabila postponed elections,
sparking a bloody crisis
Having inherited power upon the

death in office of his father, Laurent
Kabila, who was assassinated in
2001, Joseph Kabila took over
a government that was firmly
in the hands of the presidential
office. When, in October 2016,
the elections commission that was
appointed by Kabila announced
the elections schedule for 2016
would not be held until 2018, the
matter was properly understood
as Kabila’s doing. The constitution
disallows him more terms in
office. He wanted more time.

THE KABILA FAMILY EMPIRE
Arguably, a major incentive driving Joseph Kablia’s desire to stay in
power is the wealth his family generates as a result of his influence.
The true value of this wealth is unknown but is estimated to run into
hundreds of millions of dollars. It has emerged that since 2003 the
Kabila family has assembled an international business network in
excess of 70 companies. Kabila’s brothers Zoe and Masengo as well
as sisters Jaynet and Cecylia have the largest portfolios with interests
spanning all major sectors of the Congolese economy, including:
MINING: The Kabila’s have been linked with at least 15 companies concerned with mining activity.
Two of the family’s businesses (Acacia and Kwango mines) own diamond mining permits which
stretch 450 miles along the south-western border with Angola. Joseph Kabila’s wife, two children
and eight siblings own 120 permits to mine gold, diamonds, copper, cobalt and other minerals.
FINANCE: The Kabila family has had stakes in at least nine financial institutions ranging from foreign
exchange operators to investment houses and banks. A notable example is the Congo branch of
the Gabonese banking group, BGFI, where sister Gloria reportedly has a 40% shareholding, worth
US$ 10 million in 2010.
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AGRICULTURE: One of the few businesses directly owned by Joseph Kabila is the Ferme Espoir
poultry farm, reportedly the second largest in Africa.
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CONSTRUCTION: While only having limited involvement in this sector, it is reported that the
World Bank paid a company in partnership with Zoe Kabila US$ 14 million to construct roads in the
south-west of the country. Payments were stopped when it emerged that no work was being done.
TELECOMS: It has recently emerged in the leaked Panama papers that, in 2001, Panamanian
law firm Mossack Fonseka created the company Keratsu Holding Limited at the behest of Jaynet
Kabila and Kabila ally, Kalume Nyembwe Feruzi. Keratsu Holdings has been used to buy stakes in
major Congolese telecoms providers such as Vodacom Congo, Congolese Wireless Network and
Congotel.
Data source: Bloomberg
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MONUSCO police on night-patrol in Kinshasa, 23 September 2016, in the aftermath of violence between protesters and state
security forces that erupted after the announcement that the general election would be postpone until 2018.

The Kabila dynasty will be in
power exactly 20 years in May
2017, and human rights groups
have documented how the
president’s family profits from all
government companies and the
DRC’s national natural resources
and derive income from major
private companies operating in
the country. The iceberg’s tip
was revealed with the WikiLeaks
release of secret government
documents,
showing
Kabila’s
sister, Jaynet Kabila, as the secret
co-owner of the country’s main
telecom company. Tidying up
these affairs to secure his wealth
is an undertaking Kabila would
like to finish before ending some,
although hardly all, of the income
flows.
The coup d’état Kabila perpetuated, using the elections commission, was against the constitution.
The military was deployed after the

commission’s October announcement, social media was curtailed
and international news channels
were forced off the air along with
Radio Okapi, the broadcast service
of the UN peacekeeping mission in
the country, the UN Organisation
Stabilisation Mission in the DRC
(MONUSCO). Kabila was always
at odds with MONUSCO, and the
mission’s presence was likely the
decisive buffer the Congolese people had against an all-out Kabila
power grab.
The Jammeh paradigm likely
to keep Kabila to his word
Kabila may go back on his
commitment to vacate power.
Despots facing the reality of
leaving office often change
their minds. However, one
of the hallmarks of Africa’s
democratisation is a lessening

tolerance of grasping dictators.
Domestic opposition that in the
past was cowed by shows of force
is usually undaunted as people
take to the streets, social media
and international forums to press
for their rights. Recognising that
tyrannies are inherently unstable,
producing refugees that burden
neighbouring countries and are
economically regressive and bad
for Africa’s progressive image, the
African Union, regional bodies and
the international community are
supporting countries’ popular will
over the agendas of their unwanted
leaders. If Kabila, citing an
unprepared election commission or
some national emergency, should
break his promise to vacate power,
he will be challenged by the same
type of regional and international
coalition that confronted The
Gambia’s Yahya Jammeh. Jammeh
also promised to leave office
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after accepting defeat in the 1
December 2016 national election.
He changed his mind within days,
precipitating a regional crisis. As
Nigerian and Senegalese troops
prepared to invade The Gambia
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to oust Jammeh if he remained
in office, the wider international
community made clear both its
disapproval and its intention to
take action.

A continental longing for a
peaceful DRC need not be the
stuff of dreams
Kabila can expect the same type of
response as that by the coalition

Senegalese soldiers take part in a US-Africa Command sponsored training exercise in 2014. The Senegalese army led the reginal
coalition forces deployed to pressure The Gambia’s Yahya Jammeh to relinquish the presidency.
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Photo courtesy US Department of Defense/Flickr
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COMMERCE COMMENTARY | US to indirectly finance DRC terror rebels
The new US Trump administration’s priority to boost US corporate profits will come at the expense of peace
efforts in the Democratic Republic of Congo (DRC). By gutting the Dodd-Frank law that requires companies
to report the origin of minerals used in their products, US firms may use conflict minerals undetected. DRC
militant groups that have been destabilising the country for decades, finance their operations through the trade in
conflict minerals. The US president will be indirectly financing terror organisations in Central Africa for the sake of
eradicating business regulations, including those that do proven humanitarian good. - M.M.
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that aligned itself against Jammeh
if he should backtrack on his
commitment to vacate power.
He has nearly all of 2017 to put
his affairs in order, ensuring that
his wealth acquired from years
of running the DRC as a familyowned business will be secured
outside the country. However, that
security is no longer assured either,
in light of international financial
institutions’ co-operation with
African governments to repatriate
the wealth of former rulers looted
from national treasuries.

@hallaboutafrica
Under watch. One month after
declaring he’ll step down by
year’s end, DRC’s Kabila hasn’t yet
changed his mind

The DRC has been the perennial
trouble-spot
that,
since
independence, has exemplified
Africa’s failures in governance
and peace. The bloody civil wars,
militant uprising, coups d’état and
secret foreign incursions to loot
the country’s valuable mineral
rights have brought 57 years of

misery to the Congolese people
and embarrassment to Africans
seeking a stable continent. The
benefits from a peaceful DRC
would be enormous for Central
Africa. Kabila has not been the
only obstacle to advancing the
DRC toward normalcy, although
his power grab has been the
principal obstacle that, by year’s
end, is likely to be removed.
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ACM ANALYSIS IN BRIEF | First peaceful transfer of power possible in the DRC
The DRC’s President Joseph Kabila has remained in office after his term expired because new elections were not held
by an election commission under his control. Protests that resulted from the power grab led to mediation between
government and political opposition, resulting in the surprise commitment by Kabila to vacate power by the end of
2017.

Key points:
•
•
•

Peace in the DRC will depend on Kabila keeping to his signed agreement to depart office after 2017 elections
UN troops are already in place to enforce Kabila’s commitment to leave; and an international community will
ensure his departure as they have with The Gambia’s Jammeh
The Kabila family prospered from 20 years in power and the fate of the ill-gotten wealth is unclear

INVESTOR INSIGHTS:
The DRC is not The Gambia, and a small force would be hard-pressed to enforce an election outcome in the DRC
as has been done in The Gambia. Moreover, most of the DRC’s neighbours have their own bloody and complicated
recent histories of intervention in the DRC during the post-Mobutu “World War of Africa” that seem likely to either
preclude substantial domestic support in those countries for a new intervention. Or, this history might keep much of
the rest of the central African political community deeply sceptical of any hidden agendas as it might regard yet another
intervention in the DRC. - A.C.

‘The Democratic Republic of Congo is the latest African country whose fate is tied to a leader’s ambitions’
		 In On Africa discusses how Central Africa’s democracies are endangered by leaders whose
desire to retain power is subverting democratic governance - http://bit.ly/2blpkya
‘Security Council presidential statement welcomes comprehensive, inclusive peace accord in Democratic
		 Republic of Congo’
		 The UN Security Council describes the signing of the agreement that paves the way for democratic elections
to be held as a significant step towards a peacefully managed transition in the DRC - http://bit.ly/2kBfkCF
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South Africa’s political strife is bad
news for African peacekeeping

The country has the army, economic might and prestige to intervene in crises
throughout Africa and has the credibility to mediate peace. One of Africa’s diplomatic
leaders, South Africa, is focused instead on internal power struggles.

February 2017 Edition

South Africa’s leadership is going the way of
Zimbabwe due to the internal battles being fought
in the ruling African National Congress (ANC). The
political party of President Jacob Zuma is resembling
Zimbabwean President Robert Mugabe’s fractured
party, the Zimbabwe African National Union –
Patriotic Front (ZANU-PF). Both parties are torn apart
by a succession battle as aging Mugabe’s end seems
imminent and Zuma’s unpopularity and perpetual
corruption allegations make him vulnerable despite
his grip on his party’s controlling apparatus.
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Mugabe once deemed himself Africa’s senior
statesman but has become no more than a continental
scold. South Africa’s influence on the continent has
also waned, and in 2017 has yielded the task of point
man for African crises to such regional powers as
Nigeria and Morocco. While still actively engaged
in peacemaking and still an essential presence in
African policy conferences, South Africa has turned
its attention inward, toward the same unseemly party
squabbling that is paralysing the Zimbabwean political
process.

Robert Mugabe (left) and Jacob Zuma (right) at the Southern African Development Community (SADC) International
Conference on the Great Lakes Region held in Pretoria, 4 November 2013.
Photo courtesy GovernmentZA/Flickr
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Pretoria has virtually turned over
regional crisis management to
Africa’s regional powerbrokers.
West Africa’s Nigeria is mostly
an honest broker, influencing
troubled nations with diplomatic
initiatives
that
are
backed
up by military power. On the
other hand, Central Africa’s
powerbroker, Rwanda, is not
free of self-interest or allegations
of fomenting crises in other
nations. Morocco has become the
diplomatic powerbroker of North
Africa and has used its influence
during the Gambian crisis. Kenya
and Tanzania have the political
stability, economic and military
might to oversee their region’s
diplomatic and peacekeeping
initiatives. Southern Africa has as a
powerbroker only South Africa, for
no regional nation has achieved its
level of economic advancement
and political stability.

As a powerbroker,
Southern Africa has
only South Africa, for
no regional nation has
achieved its level of
economic advancement
and political stability.
Like the US, South Africa can
leverage trade opportunities or
threaten their loss to achieve
diplomatic ends. South Africa’s
trade links have spread throughout
Africa since apartheid, when
South Africa’s trade partners were
mostly its immediate neighbours
for whom economic dependency
on South Africa was nearly
absolute, then as now. South
Africa absorbs economic refugees
by the thousands, mostly from
Southern Africa but, in lesser
numbers, from all African regions.

Pretoria buttresses Mugabe’s
government
by
allowing
Zimbabweans to illegally enter
the country and participate
in the informal economy. The
Zimbabwean expats’ remitted
salaries keep their families alive
back home and ease pressure on
Mugabe’s government. Were South
Africa to expel illegal Zimbabwean
residents, the consequences to
Harare would be harsh. South
Africa also commands Lesotho’s
political future and has made the
landlocked mountain kingdom a
virtual autonomous district within
its territory through a decades-old
scheme to secure Lesotho’s water
supplies.
South
Africa’s
military
is
advanced and well-financed. The
international community sees
South Africa as a stabilising force
in Africa and provides military
training and assistance to the
South African National Defence
Force (SANDF). South African
peacekeeping troops have been
deployed on African Union (AU)
and UN missions throughout
Africa. South Africa is one of the
leading contributors to the AU’s
African Standby Force which was
operational from 2016 and has
rapid deployment capacity to
meet security crises where these
occur. South Africa represents
Africa in the leading emerging
economies partnership BRICS,
alongside Brazil, Russia, India
and China. The Africa Regional
Centre of the BRICS Bank is
to be located in South Africa,
financing not just South African
projects but African initiatives.
From 2017 through 2019, South
Africa assumes chairmanship of
the Indian Ocean Rim Association.
Post-apartheid South Africa has
been welcomed back to the
international community and since
1994 has increased its diplomatic
and consular missions in Africa
from seven to 47.

Continental responsibilities take
a back seat to local politics
South
Africa’s
continental
performance since hosting the AU
Summit in Johannesburg in June
2015 has been mostly as a provider
of rhetoric. At that summit, Zuma
famously hosted Sudan’s dictator
Omar al-Bashir and ignored treaty
obligations with the International
Criminal Court (ICC) to arrest and
extradite Bashir to the court where
is under indictment for war crimes.
Zuma claimed any action against
Bashir would inhibit South Africa’s
diplomatic efforts to negotiate
solutions to problems in Africa.
However, the Zuma administration
did not engage Bashir afterward.
This failure validated government
critics who said that by pandering
to African despots’ anti-Western
animosities, Zuma was showing that
South Africa was now all talk and
no action. Rather than expanding
its international engagement,
South Africa contracted by taking
steps to drop out of the ICC.

South Africa’s
continental
performance since
hosting the AU Summit
in Johannesburg
in June 2015 has
been mostly as a
provider of rhetoric.

@hallaboutafrica
South Africa’s plan to compel
all African countries as a bloc
to drop from International Criminal
Court opposed by Nigeria, Senegal,
Tanzania

Africa Conflict Monitor | In On Africa (Pty) Ltd

February 2017 Edition

South Africa is an essential
player in African development
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Well financed and equipped, the South African National Defence Force (SANDF) is positioned to provide significant backing
to AU and UN peacekeeping missions in Africa. Above: SANDF soldiers takes part in the 2013 Shared Accord training exercise
with the US Army. Below: Members of the SANDF load range equipment used during Shared Accord training.
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TOP 20 AFRICAN CONTRIBUTORS TO
PEACEKEEPING MISSIONS ON THE CONTINENT
Ethiopia
Uganda

5,432

Rwanda

887

5,974

Kenya

367

3,691

Senegal

3,426

Burkina Faso

2,994

Egypt

2,859
2,00

2,167

Congo

2,307

Tanzania

2,148
56

2,052

Niger

1,714

Togo

1,621

Morocco

1,615

South Africa

1,433

Djibouti

960

Cameroon

1,126

Benin

1,033

Mauritania

1,022

0

169

TOTAL PERSONNEL CONTRIBUTION (INCLUDING
SOLDIERS, POLICE AND CIVILIANS)

2,000

4,000

AFRICAN UNION MISSIONS
South Africa’s political stability came unhinged in 2016 when
the ANC, the only party to run
post-apartheid government, prioritised the personal political fortunes of Zuma over national crises
in education, the economy and a
severe drought. The state prosecutor, courts, opposition parties and
public opinion had little impact
on the ANC-controlled National
Assembly. The myopia of national
vision continued in 2017, with the
crises in Burundi, Ethiopia, Gambia
and South Sudan ignored by a gov-

6,000

8,000

10,000

12,000

14,000

UN MISSIONS

ernment and media fixated on internal squabbling within the ANC.
South Africa’s absence in
African affairs creates a
dangerous vacuum
While Botswana and Namibia enjoy
political stability like South Africa,
neither nation has the power nor
wealth to replace South Africa as
a continental powerbroker and
peacemaker. South Africa’s retreat
from its obligations as a continental
superpower means some crises

will fester without a strong
power pursuing resolution. Zuma
may be only concerned with his
political survival but the collateral
damage caused by government
also prioritising his ambition can
be found in the non-resolution of
conflict in neighbouring Lesotho
and Mozambique, which could end
tomorrow were Pretoria to use its
diplomatic muscle and economic
clout. Central Africa is also more
vulnerable to unresolved crises
in the absence of South Africa’s
mediation.
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Ghana

35

6,424

Burundi

Nigeria

8,287

4,395
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ACM ANALYSIS IN BRIEF І South Africa’s political strife is bad news for African peacekeeping
South Africa assumed the role of Africa’s senior crisis mediator by nature of its advanced economy, political stability
and strong military. With this role came responsibility to remain actively engaged. However, as President Zuma’s
political party faces internal conflict, South Africa’s diplomatic initiatives assumed by other African powers.

Key points:
•
•
•

South Africa has consciously positioned itself as Africa’s crisis resolution broker but has let that role slip since
scandals engulfed the Zuma administration
Governance in South Africa is focused on Zuma’s struggles and a guessing game on his successor
South Africa not only dominates Southern Africa economically but represents Africa in the emerging powers
partnership BRICS

COMMERCE COMMENTARY |New bridge to aid DRC stabilisation and bypass troubled Zimbabwe
The US$ 234 million Kazungula Bridge spanning the Zambezi River and connecting Zambia with Botswana
will open in 2018, boosting the two countries’ economies by greatly facilitating trade as well as the fortunes
of Namibia, where road freight will pass from Botswana en route to the port of Walvis Bay. Although close
to the Zimbabwe border, which prompted heated debate amongst MPs in Harare, the route bypasses that country.
However, the troubled DRC will have a valuable new route certain to boost transport of its commodities and increase
the agriculture sector by opening new markets. Such an aid will help bring a measure of economic stabilisation to the
country, assisting the peace process. - M.M.

INVESTOR INSIGHTS:
Though South African politics may have left a political vacuum on the continent, South African investors have filled
that hole with vigour. South African institutional investors are by far one of the leading groups of investors across the
rest of the continent, helping to prop up equity and debt markets across the continent (including to some unreasonable
valuations in certain instances), while many South African businesses have poured in direct investment across the
continent in search of better returns than they can find amid the political unease at home. - A.C.

RELEVANT READING ...
‘Understanding South Africa’s role in achieving regional and global development progress’
		 The Institute of Development Studies discusses South Africa’s unique position in the international
development debate as Africa’s most diversified, developed and largest economy - http://bit.ly/2kwi7QJ
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‘The evolution of African peacekeeping’
		 The African Centre for Strategic Studies discusses recent trends in African countries’ involvement
		 in peacekeeping missions on the continent, including the impact of South Africa’s declining
		 contributions - http://bit.ly/2jAl0fv
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Interviews with Experts
National elections held in Somalia on
8 February were a milestone in the
normalisation of the strife-torn country,
Africa’s perennial ‘failed state’. This step
was offset by the Islamic militant group
al-Shabaab’s continuing terror activities
and a medley of environmental,
humanitarian and social crises, including
a looming famine. ACM discussed these
developments with Erika Lafrennie, a
former US Intelligence Analyst whose
expertise includes Somalia. She is a
Founding Partner of the Luminae Group.

INTERVIEWS WITH EXPERTS

INFORMED INSIGHTS
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Somalia’s
stabilisation an
ongoing mission for
its people, East Africa
and international
partners
ACM Interview with Erika Lafrennie
How would you characterise the state of Somalia at the start
of 2017, locating for us the principal actors and their roles?

Erika Lafrennie

Photo courtesy Erika Lafrennie

Such population displacement exacerbates needs and
impedes humanitarian access. This is further complicated by
an ongoing drought that most humanitarian organisations
are now predicting will become an almost nationwide
famine without intervention. Labour income is collapsing.
Local food prices are rising while food availability
becomes inconsistent. Animal deaths are increasing.
Malnutrition rates are rising, especially among children.
All are signs pointing to an approaching famine. While
there are already over 5 million food-insecure Somalis,
Africa Conflict Monitor | In On Africa (Pty) Ltd
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Civilians in Somalia continue to bear the brunt of the
country’s long-running internal conflict and lack of stability.
The combined offensive led by the African Union Mission in
Somalia (AMISOM) has resulted in a slow but steady reduction
of insurgent-held territory across the country. But, al-Shabaab
continues to perpetrate targeted attacks on civilians and
civilian infrastructure, with suicide bombings and improvised
explosive devices (IEDs) having a devastating impact. Over 2
million Somalis remain internally displaced right now, leaving
them with very limited access to basic services. Fighting both military operations against al-Shabaab and clan fighting
over resources and political power - continues to result in
new civilian displacement and casualties.
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USAID anticipates that the
population
experiencing
emergency levels of acute food
insecurity will increase from 1.1 to
1.4 million people by May 2017.
Recently,
the
USAID-funded
Famine Early Warning Systems
Network (FEWS NET) noted that
poor rainfall from October through
December may cause that number
to further increase.
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After a tripartite agreement was
reached between Kenya, Somalia
and the UN Refugee Agency
(UNHCR) to close Dadaab, the
world’s largest refugee camp, from
which Kenya is slowly repatriating
Somalis, a process that is now
scheduled to be complete by mid2017 when the camp is set to be
dismantled. There are rumoured
to be more than 300,000 Somalis
living in Dadaab, many of whom
have been there since fleeing
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Somalia in 1991. While Kenya
claims that the repatriation process
is voluntary, Nairobi has repeatedly
made public statements that it will
remove all Somali refugees from
within its borders by the end of
the year. With so many people in
Somalia already displaced, over 5
million people who lack enough
food, and Somali and African
forces still fighting al-Shabaab, an
influx of displaced persons back
across the border will only serve
to further destabilise the country.
Complicating
the
security
landscape over the past year or
so is the development of two,
possibly three, Islamic State
splinter groups in the region. In
the semi-autonomous northern
state of Puntland, a group known
as the Islamic State in Somalia
(ISS) became the first Islamic
State affiliate to hold territory.
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Meanwhile further south, another
Islamic State affiliate known as the
Islamic State in Somalia, Kenya,
Tanzania, and Uganda (ISISSKTU)
- thought to contain many of alShabaab’s foreign fighters - has
raised additional concerns. A third
group emerged in September
2016 when al-Shabaab’s leader in
Kenya, Ahmad Iman Ali, pledged
his allegiance to the Islamic State.
It is unclear as yet whether this
last group will merge with one of
the other splinter groups in the
Horn or seek to stake its claim
as an individual centre of power.

Complicating the
security landscape
over the past year or
so is the development
of two, possibly three,
Islamic State splinter
groups in the region.

A Somali child walks down a road in a camp for internally displaced persons near the town of Jowhar, Somalia.
She is among more than 12,000 people displaced by inter-clan fighting in the area.
Photo courtesy AMISOM Public Information/Flickr
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A Ugandan soldier serving with AMISOM paints a wall at the Madina Hospital in Mogadishu, 5 February 2017.
Photo courtesy AMISOM Public Information/Flickr

All of this, of course, should not
overshadow the progress that
Somalia has made in recent years.
New construction can be seen all
around Mogadishu; and the capital
is now receiving daily flights again.
Restaurants,
taxi
companies,
employment
agencies,
dry
cleaners, gyms, real estate offices
and fast food courts are springing
up in Mogadishu and in other
cities in the country. Growth in
both livestock and fisheries, and a
burgeoning private sector - mainly
telecommunications, construction
and money transfer - are breathing
life into the economy again while
continuing improvements in the
security landscape could enable
more foreign investment.

The threat by Burundi to withdraw
from
Somalia
peacekeeping
operations until a dispute over
soldiers’ pay is resolved reflected
holes in international funding
of anti-insurgency efforts in
Somalia. How is international will
to stabilise Somalia holding up
during this protracted conflict?
This incident further illustrates the
necessity of a multilateral policy
approach that increases regional
cooperation to settle Somalia.
Last April, the European Union
(EU), AMISOM’s largest financial
contributor, cut its funding for the
peacekeeping effort in Somalia
by 20% due to what they called
“competing priorities in Africa
and the world in general.” The
cut directly impacted the salaries
of soldiers serving in Somalia.
The move by the EU, as reported
by Reuters, was designed to try
and force Burundi’s President
Pierre Nkurunziza into talks
with opponents and away from
the brink of ethnic conflict. The

cut represents the amount that
Bujumbura and other AMISOM
partners retain for administrative
costs when they receive the EU’s
money; but a reduction in the
total amount means an overall
reduction in the salaries of all
AMISOM soldiers. While aid is
commonly used in the carrot-andstick manoeuvring of diplomacy,
in this case the reduction of funds
is reinforcing a polarising bilateral
approach to peacekeeping and
compromising the effectiveness
and cohesiveness of the AMISOM
force. The EU is gambling with
Somalia’s stability to induce
Bujumbura to cooperate.
What this also illustrates, however, is the inherent weakness of a
peacekeeping force that is reluctant to fund its own missions and is
dependent on so few contributors
to supply the bulk of its troops.
Burundi’s embattled government
has rejected proposals to allow
African Union peacekeeping troops
to subdue its own political strife.

Africa Conflict Monitor | In On Africa (Pty) Ltd

February 2017 Edition

It is worth noting, however, that
none of these factions have been
formally acknowledged by the
Islamic State. All three splinter
groups are relatively small - no
more than 100-200 fighters in ISS,
the largest - and much about them
is still unknown at this point.
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Kenya has questioned its involvement in the coalition, particularly after the attack at El-Adde in
January 2016 when al-Shabaab
launched a deadly strike against
the Kenyan-run base in southwest
Somalia, resulting in an unconfirmed number of Kenyan troops
being killed in action or captured.
And while being part of AMISOM
raises Kenya’s profile and position
as a regional power, persistent risk
of terrorist attacks perpetrated by
Somalis, especially in the border
regions, makes it more difficult to
justify the ongoing deployment of
Kenyan troops.

During the Ebola outbreak in
2015, Sierra Leone withdrew
its troops from the port city of
Kismayo to focus on controlling
the spread of the disease at home;
but their departure left a gaping
hole in the security architecture
until Ethiopia stepped in to fill it.
Ethiopia, however, spent much of
last year slowly withdrawing its
troops from Somalia. That timeline was accelerated in the end
of 2016 after Ethiopia declared
a state of emergency in response
to a political uprising at home. As
a direct result, al-Shabaab was
able to retake some territory.
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Meanwhile, Uganda announced
that it will pull its force of approximately 6,700 troops from Somalia
in late 2017. Losing more than a
quarter of AMISOM’s force could
have a serious destabilising effect
on Somalia and could compromise
regional stability as well, particularly in the face of the potential for
the further growth of Islamic State
affiliates in East Africa.
@hallaboutafrica
While
US
court
blocks
Trump from banning, deporting Somalis, Kenya court blocks gov
from closing refugee camp, deporting
Somalis

A Somali man carries a large sailfish on his head as he transports it to Mogadishu’s fish market. Somali Industry, including
fisheries, has experienced a slight revival in recent years.
Photo courtesy AMISOM Public Information/Flicr
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RELEVANT READING ...
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‘January 2017 monthly forecast: Somalia’
		 This UN Security Council briefing outlines the organisation’s key issues for Somalia, including the need to
		 make progress on state-building involving a constitutional review and the completion of federal
		 state formation - http://bit.ly/2kHl12h
‘UNICEF Somalia situation report: December 2016/January 2017’
		 The UN children’s organisation’s monthly report on Somalia delivers a snapshot of the country’s current
humanitarian needs, the response to these needs and the gaps that need to be filled - http://uni.cf/2k33vDG
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United Aid for Africa

UAA works to fight poverty and bring positive changes in Africa.
UAA supports women and children
in vulnerable communities of Cote d’Ivoire and beyond
by providing school supplies for children,
empowerment programs for women,
and community development programs.
Please visit us at www.uaa-foundation.org
and give your gift today.
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ACM Country Profile: Côte d’Ivoire

Assessing the political, business and economic impacts of conflict

Côte d’Ivoire is recovering well, following a decade of political instability.
The economy grew at the fastest rate in Africa in 2016. However, economic
benefits have not been equally felt and much of the population continues to
live in poverty.

Yamoussoukro

February 2017 Edition

Côte d’Ivoire
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Political Assessment:
President Alassane Ouattara’s
focus since taking office in 2011
has been ensuring Côte d’Ivoire’s
future stability, following a decade
of political crisis and 20102011 post-election violence that
claimed 3,000 lives. Ouattara was
re-elected in a landslide victory
in 2015; and in December 2016,
he led his ruling coalition to a
decisive victory in the country’s
parliamentary election. While
voters approved a new constitution
via an October 2016 referendum,
voter turnout was just 42%
because the opposition called for a
boycott, arguing that the changes
do not ensure a peaceful transition
of power when Ouattara’s final
term ends in 2020 but are
designed to entrench his party.
The new constitution increases
Ouattara’s power by allowing him
to appoint a vice-president and
nominate a third of a new Senate.
Ouattara appointed his close ally
and former prime minister, Daniel
Kablan Duncan, as vice-president
on 10 January 2017. The country’s
armed forces saw a leadership
shakeup in January as well, when
Ouattara dismissed the heads of
the army and police, following a
mutiny over living and working
conditions and unpaid bonuses.

Business Assessment:
Côte d’Ivoire is the world’s largest
producer and exporter of cocoa
beans, accounting for 40% of
global supply. Rising international
cocoa prices in recent years has
seen a 50% increase in farmers’
revenues between 2012 and
2016, and cocoa production
doubled during that time. Five
years of political stability, robust
economic growth and massive
public investment in infrastructure
development have established
the country as a regional trading
hub and seen foreign investment
flooding in. Cities like the capital,
Yamoussoukro, and Abidjan have
experienced a construction boom;
and a growing middle-class has
supported the growth of the
retail sector nationally. In addition
to
agriculture,
infrastructure
development presents significant
investment opportunities. Côte
d’Ivoire secured more than US$
15 billion in pledges from donors
and lenders in 2016 to support a
five-year National Development
Plan, and government is pursuing
private investment to help fund
the US$ 49 billion scheme to raise
the country to emerging economy
status by 2020.
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Economic Assessment:
Along with cocoa, coffee and
crude oil, Côte d’Ivoire produces
and exports significant quantities
of timber, palm oil, rubber, cashew
nuts and gold. While agriculture
is the largest economic sector,
accounting for about a quarter
of GDP, various reforms have
facilitated a diversification of
the economy. Driven not only by
agriculture, but also by services,
industry,
increased
domestic
demand and rising investment,
Côte d’Ivoire’s economy has
expanded an average of 9%
annually between 2012 and 2016.
The country’s economy expanded
by 8.5% in 2016 — the fastest
economic growth recorded in
Africa and the second fastest in
the world that year. The economy’s
strong performance is expected to
continue in 2017. The increase
in domestic demand reflects
the growing prosperity in the
nation, but the benefits of rapid
economic growth have not been
felt by all Ivoirians. Almost half
the population (46%) lives below
the national poverty line and more
than half of the country’s urban
population live in slums.
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Chicken apocalypse: How poor
government service delivery may lead
to regime change
Eleven million South African chickens are doomed to culling because of preventable electricity
outages and such painful losses for Southern Africans are fuelling a new activism, imperilling
long-entrenched regimes.

February 2017 Edition

The scenario is playing out
throughout Southern Africa, with
implications for the governing
power structures that often seem
immune to popular discontent.
Propelling change is activists’ use
of the streets and the courts to
challenge poor service delivery. In
South Africa, the state electricity
company, ESKOM, has plans to cut
off power to 22 local municipalities
that have long defaulted on their
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payment. South Africa’s agriculture
lobby group, AfriForum, took
the energy company to court
to prevent severe damages to
farmers once power is cut off.
Eleven million chickens would
have to be killed to prevent their
inevitable death by suffocation, as
air-circulating fans would no longer
be able to keep them cool. Tens of
thousands of workers would lose
their jobs in the food industry

that cannot function without cold
storage. AfriForum lost an urgent
court appeal but plans to mount
a more comprehensive court
challenge in March. At stake is
whether law abiding and bill paying
individuals should suffer become
of the incompetence of local
governments (or, by extension,
national government).

The decision by South Africa’s national electricity utility ESKOM to cut power to 22 municipalities for non-payment of accounts
has far-reaching consequences for agricultural production, which is the bedrock of the economies of many parts of the country.
Photo courtesy J Endres/Flickr
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1,264
riots/protests

Data source: Signal Risk

Economic decline is motivating
political protest
South Africa, as Southern Africa’s
most advanced economy and
democracy, has both its economy
and democracy challenged and
under threat from an inward-looking
ruling party, the African National
Congress (ANC). In this respect,
South Africa has become a new
Zimbabwe, which was Southern
Africa’s foremost economic and,
arguably, democratic power in
the 1980s through the end of
apartheid in South Africa in 1994.
In Harare, the Zimbabwe African
National Union-Patriotic Front
(ZANU-PF) ruling party of the only
head of government the country
has ever known, Robert Mugabe,
is motivated only by preservation
of its own power. Government

has long overseen an economic
collapse and concomitant demise
of services, confident that the
military will keep anti-government
protests in check.

South Africa, as
Southern Africa’s most
advanced economy
and democracy, has
both its economy and
democracy challenged
and under threat
from an inward looking
ruling party.
Signal Risk’s assessment of
South Africa mirrors its take
on Zimbabwe. “While South
Africa’s political status quo is
expected to increasingly serve
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South
Africa’s
government
management is in crisis, and a
popular uprising against poor
service delivery accelerated in
2016. A chart assembled by the
Johannesburg consultancy firm
Signal Risk traced the persistent
rate of violent protests in South
Africa over the past year, all
directed in some way against
poor government service. More
is expected in 2017, with Signal
Risk concluding “in South Africa
where the beleaguered African
National Congress government of
President Jacob Zuma will enter
2017 amid declining political
support – as noted by watershed
losses in August 2016 municipal
elections – which is expected to
only burgeon.”

53

February 2017 Edition

BACK PAGES

OFF THE RADAR

54

as a catalyst for civil unrest, it is
the country’s prevailing economic
climate that is set to have the
most significant influence on
social stability in the coming
year … In 2016, a cash shortage,
combined with the inability of the
Zimbabwean government to pay
civil servant wages, resulted in an
unprecedented protest campaign
against the long-standing rule
of President Robert Mugabe.
Zimbabweans
disenchanted
with President Mugabe’s alleged
mismanagement
called
for
shutdown strikes and protests to
pressure the incumbent and his
ZANU-PF regime into imposing
reforms or transferring executive
powers to a new dispensation.”
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Both nations’ ruling parties have
enjoyed decades of loyal support
from a majority of their country’s
people, stemming from gratitude
toward leaders that liberated them
from previous oppressive regimes.
Events of 2016 showed the former
glory enjoyed by Mugabe and
Zuma has faded. This is inevitable.
Most Zimbabweans no longer
remember life before Mugabe,
while a generation born since
apartheid’s end is at the forefront
of demonstrations for affordable
education, employment and social
services.
@hallaboutafrica
International investors won’t
shun South Africa in 2017 but
will heed credit agency Moody’s view
that “political instability is a risk”

South Africa’s institutions
provide a stability that
autocratic Zimbabwe does
not enjoy
South Africa’s vibrant opposition
party is more likely to assume
power and thus circumvent any
extra-legal regime change scenario. Revolution in Zimbabwe is
possible if the military, in the name
of national good, as happened in
The Gambia, turns against the
man they have uncompromisingly
worked to keep in power.
However, South Africans will not
wait until the next election to vent
their frustrations. As mentioned,
court
cases
filed
against
government and government
companies are ongoing: from

Residents of Cape Town’s Joe Slovo informal settlement stage a service delivery protest outside the Cape Town High Court.
Protest action increased across the country in 2016 and the trend expected to continue in 2017.
Photo courtesy Magnus Manske/Wikimedia Commons
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demands for good service
delivery to challenges against
Zuma’s foreign policy, such
as his decision to pull out of
the International Criminal
Court (ICC). For the majority
of the dissatisfied, street
violence inflicting injuries and
property loss can be expected.
Such demonstrations have
diminished in Zimbabwe from
the end of 2016 as security
forces grew more adept at
pre-empting public protests
and, when these did happen,
violently oppressing them.
However,
circumscribing
protests does not change public
sentiment. A self-absorbed
leadership is strictly reactive
and initiatives intended to gain
populist support die because
of bad policy.
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Mugabe decreed a localisation
policy that forbade imports
of an array of products so
Zimbabweans would have to
purchase these locally-made
or do without. However, a
national cash shortage means
local companies could not buy
raw materials or parts from
abroad and production was
curtailed.

From trivial incidents grow
revolutions
A protest in Sydney, Australia, holds Robert Mugabe responsible for the deaths
of the many Zimbabweans who have died as a result of the regime’s brutal
crackdown on dissent.
Photo courtesy Ben Sutherland/Flickr

The death of a Tunisian dissident sparked the 2011 Arab
Spring uprisings that toppled
three of North Africa’s most
oppressive dictators. A similar incident could trigger an
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A self-absorbed
leadership is
strictly reactive and
initiatives intended
to gain populist
support die because
of bad policy.
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explosion of pent-up resentment
in Zimbabwe. A revolt by Harare
market women could have been
such a trigger when, in January
2017, government ordered them
to stop working as an anti-typhoid
measure. Government backed
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down and may not be able to handle a revolt triggered by the next
national cash shortage caused
by government policies. When
the endurance of the Zimbabwe
people becomes real suffering,
change will be inevitable. In South

Africa, an identical scenario is
likely. Zimbabwe’s army is key to
whether blood will be shed in the
transition process. South Africa’s
governance institutions are sufficiently firm to manage change
without military intervention.

ACM ANALYSIS IN BRIEF І Chicken apocalypse: How poor government service delivery may lead to
regime change
The loyalty of South Africans and Zimbabweans toward their old liberation leaders has turned into impatience, often
violently expressed. Both governments are preoccupied with maintaining power, and their distraction will lead to their
downfall.

Key points:
•
•
•

In South Africa, court cases against government policy and poor service delivering are one means by which activists
can press for change
Once unheard of, public protests against the Zimbabwean government can only be stopped by increasingly violent
police actions
Zimbabwe’s army can determine the country’s political future, while the army in South Africa is a far less decisive force

RELEVANT READING ...
‘Access to housing, local governance and service delivery’
		 The South African Human Rights Commission presents the findings from its public hearing investigating
		 the challenges in the provision of and access to adequate housing and other services in South Africa
		- http://bit.ly/2kxHA9v
‘Twenty years of South African democracy’
		 Freedom House presents the findings of its extensive focus group study, exploring citizens’ views
of human rights, governance and the political system in South Africa - http://bty.link/41k

56

Africa Conflict Monitor | In On Africa (Pty) Ltd

WFP/Rein Skullerud

FEATURED PARTNER

ONE FUTURE
#ZEROHUNGER
This is a goal to achieve together.
Join us in our efforts at WFP.org/ZeroHunger

World leaders have set an ambitious Global Goal of zero hunger by 2030.
With it, kids like Anne-Sophie will have a better chance of unlocking
their full potential.

Each year, WFP provides some 80 million people with
food assistance in around 80 countries.

COMING UP
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COMING UP IN

The political ground of Africa is shifting, causing
some conflicts while resolving other long-standing
disputes. Africa Conflict Monitor takes an in-depth
look at unexpected turns from North to Southern
Africa with long-term implications for Africa’s
democratic growth and social development.
Coming Up in ACM March 2017:
•

•

Morocco is readmitted into the African Union
over objections of some of Africa’s most powerful
leaders, with Western Saharan autonomy a major
loser
Tanzania joins the countries of Africa to file
suit against erstwhile colonial powers seeking
reparations for atrocities committed by
colonialists against their ancestors

•
•

•

The Gambia is reborn thanks to people power’s
defeat of tyranny, setting a new template for
Africa’s democratic progress
Botswana achieves great moral authority to
mediate in African conflicts as the continent’s
oldest multi-party democracy, and its voice
now has more credibility than South Africa’s
corruption-tainted government
Oppressed people suffer from lower IQ scores,
giving reason for slow national development
under Africa’s despots

Expert insights for informed decision-making | The ACM methodology
As an In On Africa (IOA) publication, ACM draws on the vast expertise and experience of IOA’s team of more than 300 expert
consultants. IOA has on-the-ground representation and working capacity in 31 African countries, as well as networks that
extend across all 54 African states. IOA team members are fluent in 33 indigenous African languages. They are also present
in 28 countries outside of Africa, informing a holistic understanding of the impacts, perceptions, challenges and interests of
those who are outside Africa, looking in.
The analysis presented to ACM readers each month is guided by extensive research, interviews and discussions between
some of the leading experts on peace and security in Africa. This analysis is also guided by the needs and interests of our
readers, so please don’t hesitate to contact us.
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Please send us your thoughts, feedback and suggestions so we can continue to better align ACM with your needs and
interests: claire@inonafrica.com.
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This Africa Conflict Monitor is designed to provide accurate
and authoritative information on the subject matter covered.
It is provided with the understanding that the publication is
not intended to provide implicit legal, accounting, investment
or other professional advice. The information, research and
opinions provided are collated and formulated by In On Africa
(IOA)* Publishing Division from its associates’ understanding
and knowledge of issues dealt with, as well as from a variety
of open sources – including, but not limited to, audio, visual
and print media. IOA’s associates are located across the
African continent, as well as in Asia, Europe, the Middle East
and the United States.
Whilst In On Africa (Pty) Ltd. believes that the information and
opinions contained herein are reliable, it does not make any
warranties, express or implied, and assumes no liability for
reliance on or use of the information or opinions contained
herein. Furthermore, In On Africa (Pty) Ltd. indemnifies itself
from unforeseen errors due to certain sources being gathered
from third parties.
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which include, among others, country
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in the African market, as well as enhance
their service to better meet the needs
of their clients. Services include, but are
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IOA’s Publishing Division houses the
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released monthly and analyses conflictrelated developments and trends across
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its annual Africa Country Benchmark
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