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Kenya Profile

Kenya has an incredible ethnic diversity, stretching from the south western plains of the Serengeti to the northern desert
wastes, where more than ten unique cultural communities have established bases in excess of 500,000 individuals.
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COUNTRY HIGHLIGHTS

After two decades recovering from government’s disastrous economic interventions, Kenya remains East and Central
Africa’s financial hub. Internal security has been compromised by incursions by the terror group al-Shabaab from
neighbouring Somalia. This has been met with a military response that has seen human rights violations. An educated
and enterprising populace has ensured that Kenya is East Africa’s most advanced economy, which performs well on social
and political indicators. Corruption in government remains a problem. The administration of President Uhuru Kenyatta
has been tainted by election violence in 2010, which resulted in the president’s trial at the International Criminal Court
at The Hague. The case was dismissed because of a lack of evidence and not because Kenyatta was found innocent.
National development is spurred by a good-quality energy and seaport infrastructure. Tourists have chosen Kenya as one
of their primary Sub-Saharan Africa destinations, seeking the country’s big game. For many Kenyans, however, lack of
work opportunities remains an obstacle to a better life, and many families depend on remittances. Since independence,
government has kept an ethnically diverse country united and prosperous, by African standards. Investors are bullish on
the economy’s present performance and future prospects, bolstered by news, such as the discovery of a significant gold
deposit in March 2017.
KEY OPPORTUNITIES
•
•
•

KEY CONCERNS

A well-developed infrastructure aids business,
industry and transportation
Due to an advanced tourism infrastructure, based
on big game viewing, the country is a favoured
Sub-Saharan tourism destination
An educated workforce, with a dynamic
entrepreneurial ethic, has made Kenya Central
and East Africa’s financial

30.3%

15.7%

11%

10.6%

•
•
•

Government does not seem serious about
mending its own corruption and is often
defensive about criticism
Al-Shabaab terror attacks are a major security
threat and no effective counter-terrorism policy
has been found
Ethnic group harmony may be undone by new
grievances
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KENYA BUSINESS ANALYSIS

#16

BUSINESS SCORES & RANKINGS

BUSINESS OVERVIEW
Kenya’s often authoritarian government is now more
liberal toward the business and financial interests that
are critical to the country’s economic success. Investorfriendly policies have accounted for foreign direct
investment (FDI), comprising between 5% and 6% of GDP.
The economy has grown on average by 5% for the past
seven years, thanks to a diversified economy. Agriculture
remains the mainstay of the economy, but energy, mining
and services, such as the main seaports and financial
services, are established and profitable, cushioning the
economy against fluctuations in agricultural and mineral
commodity prices. This has attracted FDI, which rose
50% in 2015 from 2014. Kenya stands behind only South
Africa as the African country which receives the most
FDI. The World Bank has charted Kenya’s rise in ease
of doing business and, in 2017, praised the country for
“a raft of business reforms” that confirm government’s
commitment to business-friendly policies. Only the
persistence of government corruption impedes ultimate
reform. While government has improved its business
policies, overall governance remains problematic.
Domestic credit is not difficult to obtain, although
interest rates are high and can be detrimental to domestic
business investment. Kenya’s ports are world-class and,
with Kenya’s rail links, are the economic lifeline for
landlocked inland countries that depend on these facilities

SCORE
for imports and export. Shipping and transportation (Kenya
has more than 11,000 km of paved roads) have supported
a construction industry, and the acquisition of construction
permits is not onerous.
Another lucrative business that is transportation-dependant
is tourism. Big game parks and views of Kilimanjaro on the
border with Tanzania are the main attractions. Tourism
dropped in the wake of al-Shabaab attacks, such as the
militants’ massacre of shoppers at Nairobi’s Westgate Mall
in October 2013, but have since stabilised.
The services sector is responsible for half of GDP but is
declining slightly as industry grows. In March 2017, a
significant gold deposit, estimated at 1.31 million ounces,
was discovered in the Kakamega County, which can
add US$ 1.6 billion to Kenya’s economy, if confirmed.
The discovery will also boost interest in Kenya’s mineral
resources prospects, which thus far have been only
moderately exploited, compared to activity in other sectors.
Currently, no minerals join Kenya’s list of major exports.
These exports are primarily agricultural, led by tea and cut
flowers, which are air freighted to the Netherlands. With
new cold storage technology, perishables like cut flowers
can be shipped by sea, which will see an expansion in the
horticulture industry, when put in use at Kenya’s ports.
Kenyan coffee and fish are other lucrative exports.

PERFORMANCE HIGHLIGHTS
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•

Kenya does well to place 16th on the continent, as the score of 47.36 represents a robust and developing
commercial and business environment.

•

In line with Kenya’s automotive manufacturing and infrastructural expansion, Production attains the
highest-placed Business segment by scoring 52.81 and just arriving inside the top 10.

•

Not far off the top is Labour, where a score of 44.84 and position of 17 maintains a strong commercial
spectrum and consolidates an all-round encouraging performance.

•

The Web Index scores Kenya’s access to and affordability of telecommunication services quite high for an
African country, registering a result of 45.62.

•

Regionally, Kenya manages to maintain placements consistently in the top five, regularly beating commercial
and trade competitors, like Uganda and Tanzania.

49.41

CONSUMPTION (#14)

44.84

LABOUR (#17)

55.82

MARKET FREEDOM (#16)

52.81

PRODUCTION (#10)

TECHNOLOGY (#16)

33.90

Regional Average
Continental Average

BUSINESS STATISTICS
% POPULATION IN
URBAN CENTRES

LABOUR FORCE IN
MILLIONS

INDUSTRIAL PRODUCTION
GROWTH

PRIME LENDING RATE

25.6% (#46)

19.007 million (#7)

6.6% (#8)

10% (#33)

A large population has
produced a large and
capable workforce,
although lack of
employment opportunities
sends many Kenyans
abroad for work

New reserves and deposits
discovered in the energy
and mining sectors ensure
industrial growth

Although credit is not
difficult to obtain in Kenya,
the price is dear

th

Because of a thriving
agricultural centre, urban
migration has been
unnecessary, even though
towns are also doing well
economically
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KENYA ECONOMIC ANALYSIS

#14

ECONOMIC SCORES & RANKINGS

ECONOMICS OVERVIEW
While Kenya’s economic successes are well-known and
deserved, the country is still recovering from a period of
command economy measures by government that still
accounts for pockets of poverty and under-development.
The lowest 10% of Kenyans economically possess only
1.8% of the nation’s wealth, compared to the 37.8%
possessed by the country’s top 10%. 43% of Kenyans live
in poverty, and while unemployment is tagged at around
10%, the actual number of workers without jobs is likely
higher, prompting the exodus of Kenyans for work outside
Africa. Government’s inducements through businessfriendly policies and other measures are attracting the
interest of China. Chinese investors are exploring the
energy and mining sectors, and Chinese funding is
building a regional railway that is connecting Kenya with
Rwanda, South Sudan and Uganda at the cost of US$ 14
billion. A Chinese-built standard gauge railway connecting
Mombasa with Nairobi is intended to be finished in 2017.
Government’s anti-terror efforts aimed at al-Shabaab
from neighbouring Somalia is now an essential component
to keep economic growth’s forward momentum. Growth
was healthy, at 12.2% in 2014, following al-Shabaab’s
attack on an upscale shopping mall in Nairobi that left 67
dead. By 2016, with faith that security is improving, GDP
growth stood at 16.1%.

PERFORMANCE HIGHLIGHTS

SCORE
Agriculture is a sector largely untouchable by terror acts and
constitutes 33% of Kenya’s economic output, employing
75% of the workforce. Kenya’s trade agreements with
the European Union and other global regions feature
agricultural products prominently.
However, government’s ineptness has a way of
compromising economic progress. On a grand scale,
this occurred in the 1980s, when government sought to
boost local industry by virtually banning imports, creating
a cascade of command economy measures that saw
GDP growth halved, bilateral and multi-lateral donors
suspending grants and loans in 1991 and inflation that
hit 100% in 1993. Chastened, government withdrew
from running the economy, and 20 years were required to
return full investor confidence. Such confidence can yet
be undermined by fiscal irresponsibility and corruption.
The latter accounts for the persistence of parastatals,
those government-owned businesses that work well for
patronage and nepotism but do not contribute to the
economy and drain the treasury. Public debt in 2016 stood
at 54% of GDP, up from 48%, as government fails to balance
its books, even though taxes make up 18.6% of government
revenue. Total government revenues in 2016 of US$ 12.89
billion fell far short of government expenditures of US$
17.85 billion. The country as a whole spends more than it
earns, exporting US$ 6.4 billion in goods but purchasing a
significantly higher US$ 16.34 billion in imports.

•

The economic environment serves as Kenya’s point-scoring pinnacle, as they are placed in 14th, the highestplaced quadrant of the four.

•

None of the segments place in the top 10, but Strength & Diversity comes the closest, finishing in eleventh
and scoring a healthy 49.63, 4.84 points above the continental average.

•

The 17 position features again, as the lowest-placed segments of Employment and Inclusion share the
spoils and register nominal values of 49.18 and 46.66, respectively.

•

Kenya’s commercial expansion is succinctly summarised by the Doing Business Report, where the ability to
start businesses and participate in the economy is rated at a positive score of 83.13.

•

Outside of Trade & Investment, Kenya maintains an incredibly tight grouping, with these four remaining
segments ranging across only 2.97 points and 6 positions.

49.18

EMPLOYMENT (#17)

46.66

INCLUSION (#17)

48.41

GROWTH (#15)

49.63

STRENGTH & DIVERSITY (#11)

57.30

TRADE & INVESTMENT (#12)

Regional Average
Continental Average

ECONOMICS STATISTICS
GDP PER CAPITA

UNEMPLOYMENT RATE

TRADE BLOC
MEMBERSHIP

INFLATION RATE

US$ 3,400 (#23)

11% (#35)

COMESA, EAC, AFTZ

6.1% (#33)

th
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Pockets of poverty exist
in the country in township
slums and rural backwaters,
and income inequity is high

High unemployment rate
propels educated Kenyans
to seek work overseas

As East Africa’s financial
and sea transportation hub,
Kenya is a leader in trade
bloc policies

Rising prices that are
about equal to rising GDP
levels are still too high for
consumers and businesses
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KENYA POLITICAL ANALYSIS

#25

POLITICS SCORES & RANKINGS

POLITICS OVERVIEW
Kenya’s government, led by President Uhuru Kenyatta, is
corrupt, sometimes untrustworthy and, at times, fiscally
irresponsible. However, government is not incompetent,
evidenced by the country’s well-performing economy
based on government policies. This dichotomy is likely to
last as long as the ruling party remains in power. After
a violence-free campaign, on 11 August 2017, Kenyatta
was voted back into office in a general election for a
second term, with 54% of the vote.
Kenyatta’s administration exists under an ethical cloud.
The International Criminal Court (ICC) charged Kenyatta
with inciting ethnic violence during the tumultuous
elections of 2007-2008 in which he ultimately prevailed
as victor, after 1,200 Kenyans lost their lives. In 2013,
the ICC indicted Kenyatta for crimes against humanity,
but the case was dismissed the following year. Kenyatta’s
government refused to co-operate with prosecutors, and
crucial evidence was lacking. Kenyatta declared victory,
although he was never cleared of wrongdoing, and
proceeded to spearhead a drive by Africa’s authoritarian
leaders against the ICC. In January 2017, at the African
Union Summit in Ethiopia, Kenyatta got his wish when a
majority of heads of state voted for Africa to withdraw en
masse from the ICC. The resolution is not likely to prompt
any country to actually withdraw however, and to date,
Kenya has not done so.

SCORE
Of more serious political risk to government is the alShabaab insurgency. Attacks on Kenyan soil occur
regularly, and al-Shabaab is recruiting Kenyan members
from border areas. Corruption also threatens to undermine
government and, if it not addressed, may have the potential
to bring down the current administration. Transparency
International reports a worsening situation in government,
with the country on the 2017 Corruption Perception
Index in position 139 out of 168 countries ranked, with no
improvement over recent years.
Government inefficiency and corruption is mirrored in the
inept response of security forces to the al-Shabaab threat.
Although no major attacks have occurred since 2013, this
has been accomplished partly through serious human rights
violations by the military and police, who are instructed by
government. According to Human Rights Watch (HRW),
Kenya’s security forces carried out extrajudicial killings,
arbitrary detentions and engaged in torture in 2016. HRW
was critical of government for not carrying out promised
reforms to ease corruption, hold itself more accountable
and end security force abuses. Like other human rights
organisations, the group noted that, while Kenyatta was
able to dodge prosecution for crimes against humanity,
there has been no accountability for the deaths of 1,200
Kenyans who died in the ethnic violence that brought
Kenyatta to power.

PERFORMANCE HIGHLIGHTS
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•

The evaluation of Kenya’s political environment is undoubtedly their most disappointing result, as the
score of 42.98 and the rank of 25th exposes the strife and corruption that has hampered the country’s
development.

•

Fortunately, Kenya’s best-performing segment is the assessment of their Democracy. The rank of 18th and
score of 45.88 instils hope in the nation’s pluralism and fair representation.

•

Kenya sees their worst component of their Politics result in Governance, as the score of 42.49 only
marginally attains the top half of the continental results and falls behind those of Uganda and Tanzania.

•

The Worldwide Governance Indicators quantify Kenya’s political strife, awarding them a dismal 24.18,
when the index analyses the level and frequency of political violence.

•

Despite the comparative deficiency in the political spectrum, Kenya maintains similar regional results,
consistently maintaining positions in the top half of their competitors.

45.88

DEMOCRACY (#18)

45.05

FREEDOM (#25)

42.49

GOVERNANCE (#27)

41.59

JUSTICE (#23)

44.62

STABILITY (#26)

Regional Average
Continental Average

POLITICAL STATISTICS
NUMBER OF POLITICAL
PARTIES

MILITARY EXP AS
% OF GDP

REFUGEE INFLOW

NUMBER OF RIGHTS

11 (#20)

1.51% (#25)

491,456 (#43)

72 (#5)

Kenya’s dynamic political
scene can see the
opposition take control if
President Kenyatta’s Jubilee
Party continues to fall in
favour

Tasked with ending the
terror activities of alShabaab, the security
forces commit human rights
abuses to accomplish their
mission

A majority of refugees are
Sudanese, with many from
Somalia, DRC and Ethiopia

Kenyans are demanding
and enjoy more rights as
they show less tolerance
toward authoritarian
leaders
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KENYA SOCIETAL ANALYSIS

#16

SOCIETY SCORES & RANKINGS

SOCIETY OVERVIEW
Kenyans’ enjoyment of their country’s relative prosperity
has been uneven, although economic growth should
create more economic equality. The current inequality,
coupled with youth unemployment, has allowed the
al-Shabaab terror group from neighbouring Somalia to
find willing recruits among dissatisfied youth in border
areas to its jihadist cause. Those Muslim youths are also
likely to be the ones to experience heavy-handed and
sometimes deadly abuse from Kenya’s security forces on
their anti-insurgency missions. Such abuses create more
resentment among the country’s Muslim minority. 11% of
Kenyans follow Islam, while 83% identify themselves as
Christian. Although English and Kiswahili are the official
languages, most people’s first languages are those of the
ethnic group to which they belong.
Improvement in healthcare has seen a decline in mortality
from traditional diseases, like malaria and typhoid. This
trend, when coupled with a high fertility rate, has created
a population boom during the past 20 years. However,
HIV/AIDS is a public health hazard, and nearly 6% of
Kenyans are HIV-positive. More than 1.5 million people
live with HIV/AIDS, which claims the lives of about 36,000
people annually. As damaging as AIDS’ impact is, helping
to reduce life expectancy to 64 years, overall population
continues to grow at nearly 2% each year.

SCORE
On average, each Kenyan woman gives birth to 3.14
children, despite a contraceptive prevalence that sees
46% of Kenyans practicing birth control. Infant mortality
is high, at 38.3 deaths per 1000 births, signalling needed
improvement in pre-natal care, while 11% of children are
underweight due to poverty. Maternal deaths are also high,
giving Kenya the 30th highest rate of maternal deaths in
the world. Early marriage, a common practice, contributes
to the high birth rate and infant and maternal mortality.
In addition, this has created a population skewed toward
younger people, where four out of 10 Kenyans are under
the age 15.
The preponderance of child and teenage Kenyans has
strained the education system’s capabilities. National
expenditure on education of 5.3% of GDP is insufficient
to provide needed good schools. Consequently, the quality
of education a Kenyan child receives is tied to what his
or her parent can afford, with those who can opt for
private schools doing so. 43.4% of Kenyans live below the
poverty line, and inadequacies in the education system can
perpetuate the impoverished demographic. Nevertheless,
the population as a whole is largely literate, with 78% of
Kenyans able to read and write – 81% of men and 75% of
women. Once in school, the gender gap closes, with both
boys and girls averaging 11 years in the classroom, through
the end of secondary school.

PERFORMANCE HIGHLIGHTS

•

Kenya regains good standing with their Society assessment, scoring 47.41, ranking 16th, and upstaging the
likes of Zambia, Senegal and Rwanda.

•

The result for Food Security paints a healthy picture for the country and is almost enough to secure the top
spot in the region in 15th place, losing out to Uganda by a mere 0.46 points.

•

The country almost drops into the bottom half of continental and regional results with their Equality
segment, as the score of 45.64 and associated ranking of 27th exhibit the need for social improvement.

•

The Social Progress Index sees many positives in Kenyan society, as their evaluation of the government’s
ability to provide the foundations of well-being scores well, registering a value of 67.96.

•

At no point do Kenyan Society segments dip below the continental mean, as Equality comes the closest to
this barrier by surpassing the threshold with 0.69 points.
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47.37

SUSTAINABILITY (#18)

46.48

HEALTH (#21)

45.64

EQUALITY (#27)

47.21

FOOD SECURITY (#16)

40.12

EDUCATION (#18)

Regional Average
Continental Average

SOCIETAL STATISTICS
POPULATION SIZE
AND GROWTH RATE

LIFE EXPECTANCY

HIV PREVALENCE

SEXUALITY TOLERANCE

48,400,000 (#7) at
1.81% p.a (#39)

64 years (#20)

5.91% (#42)

Illegal

The populous country
experiences acute income
disparity

HIV/AIDS has cut into
Kenyan’s life spans

A high level of HIV is a
social and health sector
burden

Kenyans do not allow their
LGBT community to openly
exist
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